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Report
1. Introduction
We were approached by Tribal Research & Cultural Institute
to do a semi census kind of study and seek out “success stories” of
the government initiatives in bringing about farming habit change
among tribal agriculturalists. The study entailed seeking changes
in agricultural behavior wherein paddy or forest produce collection
income is augmented or superseded by advanced farming,
horticulture and or pisciculture. Farmers were interviewed to seek
an increment in lifestyle and real income over the last five years.
The mandate was to enlist 50 success stories each for Agriculture,
Horticulture and Pisciculture.
2. Aims and Objectives of the Study
2.1 Terms of the Study
We were asked to investigate the following:
· Cases of Government. help in Horticulture, Agriculture and
Pisciculture total of 150 in number
· Find out the “success stories”
· Report the dynamics of help and impact
· Document the cases in “qualitative” format
· Provide in picture and findings the Improvement in living
conditions
2.2 Background and Terms of Reference
We can begin by taking a look at the area of our Study.
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Demographic profile of Tripura
Major Tribes of Tripura Demographically
Sl.
No.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Name of the
Tribe
TRIPURI
REANG
JAMATIA
NOATIA
UCHOI
KUKI
HALAM
LUSHAI
CHAKMA
MOG
GARO
MUNDA /
KAUR
ORANG
GENERIC
TRIBES

1971

1981

1991

2001

2011

250545 330872 461531 543848 592,255
64722 84003 111606 165103 188,220
34192 44501 60824 74949 83,347
10297
7182
4158
6655 14,298
1061
1306
1637
2103
2,447
7775
5501 10628 11674 10,965
19076 28969 36499 47245 57,210
3672
3734
4910
4777
5,384
28662 34797 96096 64293 79,813
13273 18231 31612 30385 37,893
5559
7297
9360
11180 12,952
5347
3428

7993
5217

11547
6751

12416
6223

14,544
12,011

360

1500

0

7098

48,356

3. Methodology
3.1 It was understood that there were be a census like exercise
in which we would have to take a complete list of beneficiaries
and find out the success stories. Secondary data used was the
government list supplied to us which was gleaned as per semistructured interviews conducted with officials at various levels
starting from Programme Officers in the State Executive to the
Field Extension Workers at the block and village level. This
secondary research over a somewhat rudimentary list of “success
stories” could be ascertained. The exact beneficiary who could be
useful for this study was found out as the semi-census operation
commenced with help of village-level extension workers. The steps
can be highlighted a follows:
8
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We started with the Institute getting us in touch with the three
Departments of Horticulture Agriculture and Pisciculture in
Agartala as well as Khumulwng.
• We reached the departments and got the lead to various
Supervisors in the districts and blocks
• We got in touch with Extension Officers and Field Workers
to find out the Beneficiaries
• This effort was time consuming as we had to plan ahead as
we went along
• Sampling and research went on simultaneously to save time
and effort
3.2 The investigators visited each district and contacted the
respective Department Supervisors having taken their appointment
in advance, on phone. The phone numbers of District Supervisors
were given by state capital offices at Agartala and Khumulwng
respectively. The tribal population is spread out in TTAADC
administered blocks and districts. The phone numbers and details of
contact persons at the state level were provided by Tribal Research
and Cultural Institute, Agartala by the Director Sri S. Debbarma.
After contacting the investigators, the district level
supervisors, then sought time with block level officials. The
investigators got in touch with block level functionaries and with
their help reached the beneficiaries in the village. The process was
a bit lengthy, particularly when some man-days got lost in locating
the villages and beneficiaries.
3.3 The investigators collected information on four main
issues
·
Household details with present assets and living conditions
as verified in situ
·
The details of the Economic activity, its present situation,
opportunities and challenges
·
The Positive change or Qualitative impact as ascertained
through semi-structured discussion, particularly on queries like
•

9
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·

what was the biggest expense made in the last five years and
how was the money arranged, if last debts have been cleared
or how does the beneficiary plan to repay them, if there has
been a change in expenditure on festivals/ceremonies etc.
It was probed to find out the incremental positive change
recorded in last five years. It was quantified in percentage terms.

4. Findings
The following areas were covered in order to find out the success
stories:
4.1 Spread of the Study
4.2 Findings from Horticulture
The main thrust was in flower cultivation followed by fruit orchards.
The propensity to cultivate vegetables was low. It was found that
vegetables were grown mainly for self-consumption. The main
varieties of flowers were Marigold, Tuberose, Orchids and
Calendula. It was found that Marigold was grown by all along
with a combination of the other three flowers. The most common
combination was Marigold and Tuberose. The variety was also
dependent upon acreage and investment. Marigold and Tuberose
are being the most common combination. It was on an average
grown on one half to one-acre plots. The costly varieties like
District
West Tripura

Khowai
Sipahijala
Dhalai

Block
Hejamara
Mandwai
Jirania
Lafunga
Belbari
Dukli
Teliamara
Bishalgarh
Jampuijala
Dhumachara
Total

Agriculture
3
4
11
3
8
8
7
2
2
2
50

10

Horticulture
13
11
1
3
6
3
1
1
6
5
50

Fishery
6
2
11
1
8
7
1
8
3
3
50

Total
22
17
23
7
22
18
9
11
11
10
150
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Calendula, Orchids and some Dahlia were grown on smaller plots
of one-third of an acre or lesser plots. The following table gives a
summary of the economic growth in flower cultivation.
The perceived change in lifestyle was the following:
• Shifting from dependence on forest produce and bamboo
harvest in particular
• Clearing of wasteland and bringing fallow land into productive
use
• Freedom from agrarian wage labour and generation of
employment in the village itself
• Augmentation of income ranging from 40% to 100% (in case
of pineapple and orchids it was 200% to 300%)
The average income from flowers was 8,000 to 10,000 rupees
depending upon acreage and type. Marigold and Tuberose
combination on half an acre plot yields an income of 10,000 rupees.
Similarly Calendula and Orchids on lesser size plots would yield
10,000 rupees. Some farmers planting Marigold and Orchid
combination over about one-acre plots recorded 20,000 rupees
income per season. There are also certain varieties of Marigold
and Tuberose which give multiple plucking in a single crop, in
such case the income varies between 8,000 and 15,000 rupees for
half an acre plot.
The main crop in fruits was Lemon and Mosambi/ Sweet
Lime. The income from these was also between 5000 and 8000
rupees. The thrust was on Lemon trees as they were easier to plant
and grow requiring less irrigation and upkeep. The propensity was
to diversify from Lemon and Mosambi/ Sweet Lime to banana.
The average Acreage for fruit trees was between one and two acres.
The practices were to grow Lemon on one acre of fallow land or
cleared land close to forests and then diversify it into Banana and
Mosambi/ Sweet Lime.
The major activity was to come away from bamboo harvest
to fruit trees. Respondents said that they had been collecting forest
11
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produce and cutting wild bamboo before taking up fruit cultivation.
This practice has the biggest impact of bringing high ground land
and wasteland which could not be used for paddy cultivation into
productive use. The two types of land used are the homestead plots
which are usually high ground, and the other in the distant forest
land which was of no use till date. Change in land use patterns and
bringing more acres of forests into use has been a major finding.
Sometimes kitchen gardens were also converted into orchards.
Special mention has to be made of Pineapple cultivation.
This task was taken up by relatively more resourceful farmers who
could invest some money of their own. This farming generated
maximum income enhancement. From a conservative estimate,
Pineapple made profits of about 300%. The government agencies
are provided with plants and irrigation facilities. This crop required
a pump and deep tube well, hence initial investment was higher
than either Lemon, Mosambi/ Sweet Lime or even Banana. The
average plot under Pineapple was found to be half an acre.
Vegetable production has been identified as beneficial to
those families which have a little land to extend farming. Families
with limited resources were helped by introducing better varieties
of Brinjals and Cucumber.
4.3 Findings from Pisciculture
· Average income from a half-acre pond which was netted three
times a year was about 50,000 rupees
· Major types of fish in the big weight category were Rohu,
Katla and Mrigel. The fish of small weight type were Japani
Puti, Shrimp and Silver Carp. There was an incidence of
farming types of catfish too from shallow waters
· Average income from big weight fish was about 60,000 rupees
in a year. Augmented by small weight fish it went up to 80,000
rupees annually
· Cutting across pond size and fish type it was normal to find at
least three nettings in a year
· Farmers used the MGNREGA method to dig new ponds
12
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In fisheries it was found that there were mainly three
categories of fish farmers:
1. Small weight category who, sold fish 250gms to 500gms
size and netted three to four times a year. The size of the pond
was also 5-8 Gonda to one Kani, corresponding to half to just
about one acre.
2. Medium weight category who sold fish from 500gms to
one kg and netted not more than three times a year. They usually
had more than one pond and their size of pond exceeded one Kani
up to two Kani, corresponding to about 1/3rd of a hectare. Among
these farmers, there was about 1/3rd who also harvested shrimps
and had “renu” or hatchling pond as secondary ponds.
3. The third being a large weight category where farmers sold
fish between 1 and ½ kg to 3 kg. Almost all of them had two or more
ponds and also harvested shrimp. They had their own hatchling or
“renu” ponds and did not net more than two times a year.
Among the respondents for success stories, all three
categories were found in equal numbers pointing to the fact that
fishery was successful for all types of farmers. Depending on the
area, particularly those near the block markets like Lefunga in
Lefunga block, Bankumari and Dhupchora in Dukli block,
Mohanpur/ Ranirbazar markets in Jirania block, Teliamura in
Khowai and Bishalgarh in Sipahijila, the returns from fishery were
good for small, medium and large farmers. Special mention can be
made of Dhalai district farmers in Dhumacherra who have taken
up fish farming in a big way. The entire village was found to be
primarily engaged in fisheries, with farmers giving up paddy and
bamboo collection in favour of Pisciculture.
The main issues included
• Due to hilly terrain and sandy soil type farmers were keen to
convert paddy fields into fish farms
• Hatchlings-government was providing hatchlings but was
found to be inadequate
13
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Feed-farmers made use of locally available items which often
made fish sick
• Need for hatchling nurseries, as farmers found it difficult to
purchase mid-size hatchlings
• Extension of ponds and connection with water changing
facilities
• Medicines for sick fishes
The fish farmers did have problems selling their fish as it is a
highly perishable good. No fish farmer was found to have access to
cold storage. The farmer if he was of big weight category had buyers
coming from Agartala to get it directly from their farms. The medium
and small weight category farmers took their fish to the local markets
mentioned above and sold to larger merchants at the auction houses.
Only some small category farmers who were near the local market
set up their own outlet and sold directly to consumers. The question
of disease contracted by fish and cleaning up of ponds was a major
issue that needs to be addressed to make this programme sustainable
beyond government help.
The programme has great potential since it has a high
replicability factor. It was found that even if one farmer took up this
activity it very soon caught up like “forest fire” among others in the
area. There was a high demand for this programme. There was also
a high incidence of convergence of two or more government projects
in this activity, with farmers using MGNREGA to get their ponds
dug or cleaned and panchayat extension work to arrange for urea or
“mustard slag” for the ponds. The other aspect was the propensity to
move towards from Rohu and Katla to shrimp and prawn.
The minimum income augmentation noticed in fish farming
was 100%. This was the highest return activity after Floriculture
and Pineapple farming.
4.4 Findings from Agriculture
The main thrust was paddy farming through the SRI method.
It was found that the main impact was weaning away farmers
•
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from “Jhum” cultivation. The income augmentation was very
meager in this type of activity. The farmers reported an increase
of 50% to 75% annual increase in the best case scenario. The
farmers were found to be making some effort in bringing extra
land under plough through this project. But since the land was
hilly and soil loses the prospect was limited. The size of the plot
was not exceeding one hectare; in fact, the average was 2 to 3
acres, indicating low productivity.
The important factors included
1. Availability of “power tiller”
2. Availability of irrigation mainly “deep tube well”
3. High input costs by way of fertilizers and pesticides
4. Fragmentation of land and non-availability of plain land for
“extensive” farming
5. Potato as main “filler” harvest in the non-paddy season
6. Only 13 cases were found to be harvesting two crops a year
7. Only 5 cases of mushroom farming were reported
The results could be summarized as follows
· The average landholding which has been so modified and
improved was 3/4th of a hectare to one hectare of land.
· End of “Jhum” cultivation and dependence of forest produce
· Intensification of farming with power tiller and irrigation pump
sets
· End of “barga” or sharecropping and transfer of landholding
to farmers
· It was recorded to have generated only a 20% to 30% increase
in income from paddy cultivation
· The income enhancement in potato farming was 50% growth
· SRI variety paddy farming was widely reported
· Mushroom farming in Belbari was a great success registering
potential of about 100% growth since it almost doubled income
from paddy selling at Rs.250/- per kg
15
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Special mention needs to be made of Mushroom Farming.
The main drawback was the lack of forward and backward linkages
to augment this activity. The West Tripura district and TTAADC
reported mushroom farming, as the Agartala market was adjacent.
This one activity needs to be taken up in right earnest. This activity
is the best solution to the “fragmentation” of land holdings and
paucity of plain lands necessary for “extending” acreage. Paddy
yield can increase either by bringing more land under plough or by
intensifying the use of fertilizers and irrigation. Since there is a
paucity of both land and water, mushroom farming can be the best
option in comparison to paddy in lieu of fish farming.
While paddy through SRI reported income augmentation of
50%, with power tiller and irrigation it became 100%. Potato
reported a 75% increment but Mushroom farming reported about
300% positive impact by way of income augmentation.
Paddy and potato were sold in the local market only and
there was no report of cold storage access for farmers.
5 Conclusions
5.1 It was found that farmers had found a way of using
different government programmes in convergence. The standard
of life increment was of more importance than actual income
augmentation. The tribal population was found to be experiencing
empowerment and self-respect. It was found that local people were
discovering newfound life experiences like settled agriculture,
floriculture, mushroom, fruit plantations etc. These activities were
unknown earlier to the tribal population.
• Taking up of “non-traditional” economic activities was
bringing in a far greater qualitative change in their life than
simple income augmentation
• In some cases, it was found that there has been “first generation”
university education. Parents were finding it possible to send
their wards to “English Medium” private schools
16
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There was a low incidence of “health” indebtedness
There was a sense of pride and hope particularly among the
youth who have taken up farming as their first profession
• There has been a check on “migration”
• Farmers were able to pay off old debts
• There was low or no indebtedness due to marriage, education
or home improvement
5.2 A comparison of the incremental improvement can lead us
to the following observations:
• Among the three Pisciculture was most rewarding followed
by Horticulture and then Agriculture
• In Agriculture potato farming had more income than paddy
• There was an incidence of paddy fields converted to fisheries
• Increase in expenditure on children’s education
• Ability to meet medical expenses and/or clear medical
indebtedness
• Interest in extending and diversifying the existing activity
• Increase in household assets
• Retention of youth in the village through gainful employment
• Presence of Private English Medium Schools in the villages
• Incidence of repaying old debts and meet other expenditure of
misfortune
•
•

6. Replicability and Sustainability
6.1 There are some general points for replicability. There was
found to be one practice of felicitating “model” farmers and giving
them 1st, 2nd and 3rd prizes at different levels. This was a good
practice, but it must also be attempted to bring together the prize
winners of different categories in one place and let them interact
with each other and help them form their associations of economic
linkages. The prize winners can be helped to form bigger
conglomerates so that they can engage more farmers in their
respective businesses.
17
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The farmers must be graded as per productivity and innovation
and the “high-grade farmers” must be encouraged to increase their
business.
The government can link major market players in FMCG,
Malls, Exports, Manufacturers/Industrialists and Food Processing
Traders with “high grade” farmers.
6.2 Horticulture
This activity was found to be the most popular among the
young population. The maximum numbers of young farmers were
found in this activity. Therefore, in floriculture and fruit farming
some arrangements should be made for Industry interface with these
farmers.
Banking facilities must be extended to these farmers as this
was a high turnover business.
Both flowers and fruits have good export potential, hence
these farmers would benefit by getting in touch with exporters.
6.3 Fish Farming
This too was an activity taken up by youth in a big way. The
government can identify clusters of Pisciculture. It was found that
fish farming was taken up in certain areas and had a high
replicability factor. If one farmer took this up very soon all others
in the area took it up too. Hence this business should also be
organized on basis of clusters and tagged with Food Processing
units.
6.4 Agriculture
Phase wise development of Mushroom Farming:
There should be an immediate focus on mushroom farming
and phase-wise development of this business.
1. In the first phase government can purchase farmed mushrooms
and directly help its growth.
2. In the second phase as it picks up, clusters or groups of
mushroom farmers can be made and banking facilities
extended to them.
18
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3.

In the third phase as farmers are able to invest capital they
can be made to get in touch with Industry heads dealing with
mushroom farming.
4. In the last phase government should intervene once again to set
up the mushroom industry from among the “high grade”
farmers in this business.
As regards other harvests government can consider
Watershed Management Technology implementation in paddy and
introduce high return paddy variety like Basmati. Farmer groups
can be made by stakeholders in Watershed Management as
irrigation is a major issue. Since soil type in the area is loose and
“dusty” proper soil conservation methods must be implemented.
For potato farmers, the government must organize FCI to
make purchases in light of the fact that farmers do not have access
to cold storage.
6.5 Recommendations and Suggestions
The study came out with the major finding that since 2010
there has been substantial activity in the area of finding sustainable
income augmentation and real change in the lifestyle of tribal
agriculturalists. Since 2014 various programmes have begun to
leave a footprint and there is a discernible increment in real income.
The main factor has been a change in farming practices. We
find that Jhum cultivation or maize farming on sandy sloping soil
has discontinued. In its place, regular “terrace” paddy farming is
observed. Beyond that, there is almost no evidence remaining of
“forest produce collection” in areas of the success stories. This
indicates less dependence on forest produce, which portends well
regarding environment protection and sustainability of the tribal
income.
Certain case and scenario-specific recommendations have
already been made. But some general suggestions are in order.
1. Success stories must be highlighted as case studies in training
modules
19
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2. Farmers contacted must be approached as master trainers or
motivational speakers
3. These farmers must be encouraged to form their own
cooperatives or associations as per their specific produce and
trade
4. These farmers should be given more help to sustain their efforts
5. There is already a big industry in food processing and other
activities operational, these farmers must be given access to
this industry
6. For Agriculture: Soil testing and irrigation facility is required
7. For Horticulture: Greater access to markets and food processing
industry is needed
8. For Fishery: Input of more technology to offset the loss of
productivity due to disease and climate will aid the farmers to
tide over the period.

20
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Consolidated List of Beneficiaries : Soccess Stories 2016-2017
1. Agriculture
Sl. Name
No.
1. Binod
Debbarma
2. Nirmal
Debbarma
3. Anil Mohan
Rupini
4. Manindra
Debbarma
5. Shambhuram
Debbarma
6. Sukumar
Debbarma

Male/
Age
Female
Male
42

Village
/Block
Jirania Block

District

Male

34

Jirania Block

West Tripura

Male

62

Champaknagar

West Tripura

Male

55

West Tripura

Male

56

Male

37

7.

Male

49

Male

32

Jarulbachi of
Dukli Block
Jarulbachi of
Dukli Block
Jayram Sardar Para
South Radha Para
Belbari
Joyram Sardarpur
Belbari
Mandwai

Male

56

Rupai Chhara

Khowai

Male

29

Bishalgarh Block

Sipahijala

Male

28

West Tripura

Male
Male

32
46

Male

52

Male

43

Male

32

Dhupchhara, Dukli
Block
Ujan Rupai Chhari
Jarulbachai, Dukli
Block
Surdhu Karkari,
Block Teliamura
Surdhu Karkari
ADC Village
Bhati Rupai Chhari

8.
9.
10.
11.
12.
13.
14.
15.
16.

Bishu Kumar
Debbarma
Mani Kumar
Debbarma
Samprai
Debbarma
Rakesh
Debbarma
Samir
Debbarma
Suman Kalai
Suku Ch.
Debbarma
Subhas Ch.
Kalai
Binoy
Debbarma
Jiban Singh
Kalai
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West Tripura

West Tripura
West Tripura

West Tripura
West Tripura

Khowai
West Tripura
Khowai
Khowai
Khowai
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17. Ratnakar
Kalai
18. Budhu Rai
Debbarma
19. Jagadeesh
Debbarma
20. Mangal Hari
Jamatia
21. Rajkumar
Debbarma
22. Bikash
Debbarma
23. Balendra
Debbarma
24. Rajendra
Debbarma
25. Ranjit
Debbarma
26. Rajendra
Debbarma
27. Arjun
Debbarma
28. Dilip
Debbarma
29. Kusum
Debbarma
30. Baisakh
Debbarma
31. Anjarai
Debbarma
32. Shikha
Debbarma
33. Padam Kr.
Debbarma
34. Bikram
Debbarma

Male

33

Surdukarkari

Khowai

Male

43

Dukli Block

West Tripura

Male

55

Dukli Block

West Tripura

Male

40

Ujan Rupai Chhari

Khowai

Male

27

West Tripura

Male

35

West Jarulbachai
Dukli
Jarulbachai, Dukli

Male

55

Male

51

Male

38

Male

55

Male

26

Male

42

Male

33

Male

59

Male

60

Female

38

Male

29

Male

43

Barkathal, Block
Hejamara
Hejamara Block
Gamcha Kobra
Para, Lefunga
Bhagban Thakur
Para, Lefunga
Ramkrishna Para
Belbari Block
Joy Gobinda Para
Belbari Block
Manikanta Para
Block Lafunga
Gamchha Kobra
Block Lefunga
Golok Thakur Para
Block Jirania
Binapani, Jirania
RD Block
Champaknagar
Block Jirania
Thakur Para
Block Jirania
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West Tripura
West Tripura
West Tripura
West Tripura
West Tripura
West Tripura
West Tripura
West Tripura
West Tripura
West Tripura
West Tripura
West Tripura
West Tripura
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35. Nagendra
Debbarma
36. Jyotirmay
Debbarma
37. Barendra
Debbarma
38. Kamal
Debbarma
39. Rabindra
Debbarma
40. Bishu
Debbarma
41. Sampri
Debbarma
42. Sunil
Debbarma
43. Sukaman
Debbarma
44. Tapash
Debbarma
45. Janardhan
Debbarma
46. Birkrishna
Debbarma
47. Kunkila
Debbarma
48. Tapan
Debbarma
49. Swapan
Debbarma
50. Adam
Debbarma

Male

40

Male

39

Male

39

Male

41

Male

39

Male

47

Male

50

Male

57

Male

32

Male

40

Male

38

Male

70

Male

50

Male

32

Male

39

Male

29

South Radhapur
Block Belbari
Binapani, Jirania
Block
Mohanpur
Block Mandwai
Barojola, Binapani
Jirania Block
Noagam ADC
Mohanpur Block
Khuwumlung ADC
Village
Binapani
Jirania Block
Khumnui
Mandwai Block
J. J. Nagar, Belbari

West Tripura

Baltala
Jirania Block
Baltala
Jirania Block
Birsardar Para
Dukli Block
Birsardar Para
Dukli Block
Birsardar Para
Dukli Block
Block lafunga

West Tripura

Champaknagar
Jirania Block

West Tripura
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West Tripura
West Tripura
West Tripura
West Tripura
Khumulwng
West Tripura
West Tripura
West Tripura

West Tripura
West Tripura
West Tripura
West Tripura
West Tripura
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2. Horticulture
Sl. Name
No.
1. Debabrata
Debbarma
2. Bimal
Debbarma
3. Binod
Debbarma

Male/ Age
Female
Male
50

4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

Mangal
Debbarma
Bishurai
Debbarma
Rajlaxmi
Kalai
Bisram
Debbarma
Bishu
Debbarma
Birchandra
Debbarma
Sujit
Debbarma
Jitendra
Debbarma
Rashik
Debbarma
Sandhyarani
Debbarma
Brajendra
Debbarma
Nanda Kr.
Debbarma
Indra Rupini

17. Jyodhya Kr.
Debbarma
18. Punendra
Debbarma
19. Ratan
Debbarma

Male

30

Male

30

Male

68

Village
/Block
Chabdramohan
Para, Hejamara
Barkathal, Sadar
Hejamara
Jairam Sardar
Para, Radhanagar
Belbari
Belbari Block

Male

45

Belbari Block

West Tripura

Female

38

West Tripura

Male

40

Radhapur Village
of Belbari
Belbari Block

West Tripura

Male

45

Mandwai Block

West Tripura

Male

52

West Tripura

Male

30

Male

48

Male

50

Female

40

Male

49

Male

61

Barkathal
Block Hejamara
Barkathal
Block Hejamara
Barkathal
Block Hejamara
Jarulbachai
Block Dukli ADC
Debendra Para
Block Lafunga
Bhagaban Thakur
Para, Lafunga
Telimura Block

Male

28

Male

45

Male

28

Male

40

Chinaicami
Mandwai
Munkray Para
Khowai
Barkathal
Block Hejamara
Chandramohanpur
Hejamara

24

District
West Tripura
West Tripura
West Tripura

West Tripura

West Tripura
West Tripura
Sipahijala
West Tripura
West Tripura
Khowai
West Tripura
Khowai
West Tripura
West Tripura

Report
20. Kiranmala
Debbarma
21. Debi
Chakraborty
22. Chitta
Debbarma
23. Mangalaxmi
Debbarma
24. Swarnabala
Debbarma
25. Kalinjoy
Debbarma
26. Biswaroy
Debbarma
27. Sandhyaram
Debbarma
28. Sukrammoni
Debbarma
29. Mithu
Debbarma
30. Rabindra
Debbarma
31. Tapash
Debbarma
32. Bimal
Debbarma
33. Biswajoy
Rupini
34. Debendra
Debbarma
35. Ajit
Debbarma
36. Dinesh
Debbarma
37. Sachindra
Debbarma

Female

38

Chandramohanpur
Hejamara
Chandramohanpur
Hejamara
Bishalgarh

West Tripura

Female

28

Male

52

Female

28

Sipahijala

40

Dhakarjhala
Bishalgarh
Bishalgarh

Female
Male

56

Bishalgarh

Sipahijala

Male

30

Sipahijala

Male

44

Dhakarjhala, Block
Bishalgarh
Bishalgarh

Male

35

Jampui Block

Sipahijala

Male

52

Rampur Jampui

Sipahijala

Male

32

Jampuijala Block

Sipahijala

Male

27

West Tripura

Male

27

Male

44

Jarulbachai
Block Dukli
Laxmipur
Block Mandwai
Mandwai Block

Male

48

Khowai

Khowai

Male

45

West Tripura

Male

34

Male

26

Mohanpur
Mandwai
Laxmipur
Mandwai ADC
Laxmipur
Mandwai ADC

25

West Tripura
Sipahijala

Sipahijala

Sipahijala

West Tripura
West Tripura

West Tripura
West Tripura
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38. Surjo Ch.
Rupini
39. Surjo Mohan
Rupini
40. Jabalal
Debbarma
41. Pushrai
Debbarma
42. Rajkumar
Debbarma
43. Sanam
Debbarma
44. Sanjit
Debbarma
45. Rana
Debbarma
46. Ranu
Debbarma
47. Anjana
Debbarma
48. Ranjit
Debbarma
49. Stephen
Debbarma
50. Sona Charan
Debbarma

Male

50

Male

30

Male

37

Male

50

Male

23

Male

28

Chinaikami,
Mandwai Block
Chinaikami,
Mandwai Block
Laxmipur
Mandwai ADC
Jiban Sardar Para
Kathairambari,
Mandwai
Mohanpur
Mandwai
Mandwai

Male

48

South Shibnagar

Khowai

Male

31

Hejamara

West Tripura

Male

29

West Tripura

Female

29

Male

38

Subal Singh Para
Hejamara
Subal Singh Para
Hejamara
Hejamara

Male

25

Male

42

Mohanpur
Mandwai
Barkathal
Hejamara ADC

26

West Tripura
West Tripura
West Tripura
West Tripura

West Tripura
Khowai

West Tripura
West Tripura
West Tripura
West Tripura

Report
3. Pisciculture
Sl. Name
No.
1. Uttam
Debbarma
2. Aswini
Debbarma
3. Baddhi
Debbarma
4. Budhua
Debbarma
5. Chandra Kr.
Debbarma
6. Dasarath
Debbarma
7. Ganesh
Debbarma
8. Gopal
Debbarma
9. Kamala
Debbarma
10. Kartick
Debbarma
11. Nagendra
Debbarma
12. Nirmal
Debbarma
13. Pankhi
Debbarma
14. Paresh
Debbarma
15. Puniram
Debbarma
16. Rabi
Debbarma
17. Rajendra
Debbarma

Male/
Age
Female
Male
60
Male

48

Village
/Block
Laxmipur
Mandwai
Dukli

Male

42

Radhapur, Belbari

West Tripura

Male

38

Bishalgarh Block

Bishalgarh

Male

47

J. J. Nagar, Belbari

West Tripura

Male

60

Binapani, Jirania

West Tripura

Male

49

Dukli

West Tripura

Male

29

Bishalgarh Block

Sipahijala

Male

46

West Tripura

Male

50

Male

55

Binapani, Block
Jirania
Debaprasad
Thakurbari, Belbari
Kalibazar, Jirania

West Tripura

Male

34

Dukli

West Tripura

Male

52

Jirania

West Tripura

Male

55

West Tripura

Male

53

Male

55

Mohanpur ADC
Mandwai
Binapani, Block
Jirania
Jampui

Male

32

J. J. Nagar, Belbari

West Tripura

27

District
West Tripura
West Tripura

West Tripura

West Tripura
Sipahijala
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18. Rajendra
Debbarma
19. Rana
Debbarma
20. Rishikesh
Debbarma
21. Sandhiram
Debbarma
22. Sanjib
Debbarma
23. Satyabrata
Debbarma
24. Shambhuram
Debbarma
25. Subhas
Debbarma
26. Sunil
Debbarma
27. Sunil
Debbarma
28. Takhirai
Debbarma
29. Subharani
Debbarma
30. Mallika
Debbarma
31. Pabitra
Debbarma
32. Baijanti
Debbarma
33. Abani Mohan
Debbarma
34. Prasanta
Debbarma
35. Ratnakar
Kalai

Male

38

Belbari Block

West Tripura

Male

42

Radhapur, Belbari

West Tripura

Male

40

Sipahijala

Male

35

Takarjala
Bishalgarh
Jampuijala Block

Sipahijala

Male

45

Bishalgarh Block

Sipahijala

Male

23

Bishalgarh Block

Sipahijala

Male

29

Bishalgarh Block

Sipahijala

Male

60

Belbari Block

West Tripura

Male

40

Belbari Block

West Tripura

Male

48

West Tripura

Male

38

Barkathal, Block
Hejamara
Jirania

West Tripura

Female

28

Bishalgarh Block

Sipahijala

Female

32

Jirania Block

West Tripura

Female

38

Bishalgarh

Sipahijala

Female

47

Jirania

West Tripura

Male

56

South Dhumachara

Dhalai

Male

43

South Dhumachara

Dhalai

Male

32

Dhumachhara

Dhalai

28

Report
36. Dhirendra
Debbarma
37. Hiranya
Debbarma
38. Padda Kr.
Debbarma
39. Anil
Debbarma
40. Santirajbhar
Debbarma
41. Puniram
Debbarma
42. Jhunu
Debbarma
43. Paramesh
Debbarma
44. Mangal Singh
Debbarma
45. Bishu
Debbarma
46. Budhini
Debbarma
47. Rajib
Debbarma
48. Partha
Debbarma
49. Sachindra
Debbarma
50. Sukanta
Debbarma

Male

41

West Tripura

37

Eak Ghariya
Hejamara
Bharat Choudhury
Para, Hejamara
J. J. Nagar, Belbari

Male

54

Male
Male

47

Beltala, Jirania

West Tripura

Female

30

Sipahijala

Male

54

Takarjala,
Bishalgarh
Beltala, Jirania

Female

40

Sipahijala

Male

67

Takarjala,
Bishalgarh Block
Dukli

Male

50

West Tripura

Male

57

Dukhiya Kobra
Para, Dukli Block
Katrangbari, Dukli

Male

50

West Tripura

Male

24

Male

43

Dukli Village
of Dukli
West Noagaon of
Old Agartala
Beltala, Jirania

Male

47

Male

37

Jarulbachai of
Dukli
Dukli

29

West Tripura
West Tripura

West Tripura

West Tripura

West Tripura

West Tripura
West Tripura
West Tripura
West Tripura

Success Stories
of Agriculture

50 nos. of stories

Agriculture -1
Binod Debbarma aged 42 years lives with five family
members including one small child and two sisters. He lives in
Jirania block, district West
Tripura. His house is a tin roof and
has motorbike and dish TV as
important assets. He reported a
monthly income of 10,000 rupees.
He has studied up to class IX.
He cultivates paddy on 11
and ½ “Kani” or just less than two
hectares of land before he received
training in SRI form of paddy
farming in Mohanpur Agriculture
Office in 2015. Since then he has
been able to bring in 3 “Kani” or
2.25 acre land under paddy. The cost of ordinary farming with
irrigation comes to about 10,000 rupees per “Kani” but SRI
farming requires less water and can be done in less arable land.
This has brought him an increment of about 50% from the paddy
harvest. Earlier he could make on an average 8000 rupees only.
He sells this paddy in Mohanpur bazaar.
He was not able to farm all of his about 2 ha land earlier
before 2010, but with the SRI method, he is now able to grow
paddy on almost the whole of his land. But since irrigation is a
major issue procurement of diesel pump sets and diesel as raw
materials involves great expenditure.
Impact assessment can be made upon the fact that his fallow
land which was unusable has come under paddy and become a
source of income.
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Agriculture -2
Nirmal Debbarma aged 34 years lives in a family of four
members with one son in an English Medium school and another
small daughter not yet going to
school. He has a tiled roof house
in Jirania block; district West
Tripura, with a Power Tiller and
motorbike as a prized
possession.
He cultivates paddy on
about two “Kani” or one and a
half-acre of land. The cost
comes to about 8000 rupees and
the paddy is sold for 13,000
rupees making an income of
5000 rupees per “Kani” per
crop. The total comes to for his
two crops at around 15,000 rupees over the year. He also has one
three quarter of an acre size pond for fish farming. Though he was
tempted to convert his paddy field to a fishery, he persisted with
paddy due to the improved farming he learned in the SRI training.
He was also given HYV paddy from government. which clinched
the deal so to stay in favour of paddy.
The increment has been in the nature of 200% from the
improved method of farming. This has been due to the fact that the
SRI method requires less irrigation and thereby input cost is
reduced. The earlier paddy used to sell at only 5-6 rupees per kg
and productivity too was only 150-200 kg per “Kani”, but now it
is 400-450 kg per “Kani” and this also sells for 10-12 rupees per
kg. Thus income has almost quadrupled between 2010 and 2016.
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Agriculture -3
Anil Mohan Rupini aged 62 years lives in village Champak
Nagar, block Jirania of West Tripura district ADC. He has five
family members with a
grandson reading in an
English Medium school the
monthly fees for which is
1600 rupees. He has a pucca
house with two Power
Tillers and two bicycles and
two TV at home.
He has just over one
hectare paddy cultivation
half of which gives two
crops a year. His
productivity is 18 “mon”
(one “mon” roughly equals
40 kg) per “Kani” (2/5th of
acre) or roughly 750 kg per acre. The price he gets is 550 rupees
per “mon” working out to be about 14 rupees per kg or 11,000
rupees per acre. All this has been possible due to SRI farming
and the two Power Tillers that he possesses. The cost per acre
comes to be about 6,000 rupees. Thus, his net income comes to
5000 rupees per acre of SRI farming. Thereby, his one hectare
gives almost 18,000 rupees income per year.
He also has a good income from potato, peas and other
vegetables. For this reason, he is considered an “established”
farmer in the area. The rise in income due to SRI has been in the
nature of 50%. The increment has been marked between 2013
and 2016.
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Agriculture -4
Manindra Debbarma
aged 55 years has studied up to
class X lives with five family
members including one son
who is in class X and a daughter
in class XII in village Jarul
Bachi of Dukli block, district
West Tripura ADC. His house
has a tin roof with one TV,
motorcycle, fridge and Power
Tiller as prized possessions.
He has about one and a
half hectare land under paddy
and one acre as fishery pond.
He received a 4000 rupees honorary prize as encouragement for
being a “model” farmer from the BLW office in 2017. He makes an
income of 80,000 rupees per year from his varied farming activities.
He has also received fishery training in Dukli block fishery
office in 2016. He sells about 5 kg of size Katla at the rate of 200
rupees per kg. The last netting in 2016 he sold 7 quintal fish.
Wholesalers from Agartala fish market come to get his catch.
Similarly, his paddy is also bought by wholesalers through
advances.
Last year he got his younger sister married for which there
was an expenditure of 3 lakh rupees. His ability to make this
expenditure was possible only due to his advanced way of farming.
This is one example of an impact assessment of government help.
The increment in this way of farming with minimum expenditure
and HYV has been about 75% between 2012 and 2016.
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Agriculture -5
Shambhuram Debbarma aged 56 years lives with 6 family
members, including the eldest son who is M.A., the next son
studying in NIT and the
third son in class XII. He
himself has not gone to
school. This ability to
educate his sons is one
example of the increment in
his conditions in the last five
years 2011 and 2016 due to
this government help. He
lives in a tin-roof house
which has a deep tube well
water pump installed at his own cost. He also has a TV and
motorcycle as assets to show.
He farms paddy on a two-acre plot with a combined
productivity of 1400 kg which sells at 13 rupees per kg thus giving
him an income of 18,200 rupees. He also grows potato on a 2/3rd
acre plot which produces 300 kg. He hires cold storage for his
potato, thus making a hefty profit. It can be noted that the increased
income from the SRI paddy is enabling him to hire cold storage
for potato and thereby multiply his income. The paddy input has
made him increase his income from potato. He also grows Corn
on the slopes of hilly land, which measures about 1/5th of an acre.
His income from the corn was 1200 rupees.
Impact assessment can be made on the basis that not only has
he been able to get a good education for his sons he has also been
able to install a deep tube well pump in his house at a cost of 5700
rupees. It can be safely said that the increment has been in the nature
of 200% if the usual rise in potato prices is taken into account.
35
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Agriculture -6
Sukumar Debbarma aged 37 years is educated till class XII.
He lives with 6 family members in village Jayaram Sardarpara
South Radhapara, block Belbari. His son and daughter are in class
X and VI respectively. His house has a tin roof and a motorbike
and dish TV.
He cultivates paddy on
about 2.25 acre land which
gives him one crop. He sells
paddy of about 22,000 rupees
per season. The net profit is
about 18,000 rupees. When
paddy has been harvested he
grows potato on about half-acre
plot. He sold about 70 kg potato
generating a profit of 6000
rupees.
He has received training
in an advanced way of farming in paddy and potato in the
Khumulwng Agriculture office in 2015. He has also learned
methods to grow chilies, cucumber and gourd in the garden plots
near the homestead. This has also added to his income. He sells
his produce in the Champaknagar market.
He was a helper in the construction industry to a mason,
working as just semi-skilled labour, a work which was irregular
and not well paying, earning him only about 200-250 rupees per
day. Thus, his income has had an increment of about 200% as
compared to daily wage labour.
Last year in 2015 his mother fell ill for which he was able to
spend ten thousand rupees, without going to a money lender.
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Agriculture -7
Bishu Kumar Debbarma aged 49 years lives with a family
of five members in village Jayaram Sardarpara, block Belbari.
He has read up to class VI only. His house has a tin roof with a
Power Tiller, cycle and dish TV as prized possessions.
He farms paddy on
2.25 acre plot from which he
gets two crops. The average
productivity is about 20
quintals for sale per acre in
two harvests. He sells one
quintal at roughly 1300
rupees (the rate being 13
rupees per kg). Thus, from
his 2.25 acre plot he is able
to generate about 65,000
rupees income annually. This
is after he spends 30,000
rupees per year on his farm
for soil management,
fertilizers, pesticides, irrigation etc. and retains some paddy for
home consumption. Hence we find that his gross productivity is
in the range of one lakh rupees per year. That a major part is
converted to cash is the incremental benefit from the government
initiative.
Earlier he used to have only one crop in a year. That he has
been to convert most of his land into two crops is one success
story of the initiative. The increase can be assessed as per the
overall increase in production and the ability to convert a major
portion into cash to be more than 100% overall.
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Agriculture -8
Mani Kumar Debbarma aged 32 years lives with six family
members with one son and daughter both reading
in private English Medium schools. He lives
Mandwi block of West Tripura ADC. He lives in
his father in laws homestead and brought his
untilled wasteland under the plough. He made
fallow land arable. The HH income is about 2.5
lakh rupees per annum. The major assets at home
include one Power Tiller, deep tube well pump set along with
motorcycle and dish TV.
He has brought about 4 hectares of wasteland under cultivation.
From paddy, he made an income of 80,000 rupees last year. Apart
from this, he has also received a Consolation prize for commendable
Potato and Pea cultivation from TTAADC authorities in 2017. He
has received training in 2015 at Nagicherra Agriculture Office. He
used HYV seeds for legumes and paddy. Irrigation facilities provided
by the government came in good stead. Most of his land however
gives only one crop of paddy, something which he is planning to
change very soon.
He was more or less unemployed till he was offered to take
over the wasteland of his father in law which he was not able to
cultivate. He used to work on other people’s farms and earn just
150-180 rupees per day. The improvement is phenomenal. It can be
assessed at about 400% since the profitable wasteland conversion
was possible only with the help provided by the government initiative.
He plans to grow Cauliflower this winter. The change has been
marked between 2014 and 2017.
Two years back in 2014 he faced two major expenses first, his
mother died which put him back by 80,000 rupees, and then his
sister-in-law’s marriage came up which entailed an expense of 3
lakh rupees. Even now he has 40,000 rupees debt outstanding in the
local bank. He is confident that he shall be able to repay the loan
with this year’s crop. He is in fact thinking of making a “pucca”
house in the next couple of years.
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Agriculture -9
Samprai Debbarma aged 56 years lives in village Rupai
Chara, district Khowai, with 7 family members. He is himself read
up to class VI. He has a tin roof house with a cycle, dish TV and
water pump set as prized assets.
He cultivates 1.25 acre of
his own and another 1.25 acre
leased for paddy. On leased
land, he grows the middle paddy
crop called “boro” paddy. Last
year he sold 1200 kg or 1.2
quintals of “boro” paddy at the
rate of 14 rupees per kg
amounting to 16,800 rupees.
This is a major bonus as it easily
offsets the costs he incurs in the
Kharif crop. The Kharif or
monsoon paddy was sold for
23,000 rupees last year. He also
has Ladyfinger on about 1/8th of acre plot from which he made a
profit of 1000 rupees. Further, he has chilly on about 1/4th of an
acre of a plot which usually gives him a profit of 2000 rupees. He
got training at Teliamura office in 2015. He reported that in
comparison to the past the new techniques have almost doubled
his income.
Two years back he got his daughter married, which was a
big expense. Then he also purchased a 5 HP Honda pump set,
which has been used for irrigation purposes. The impact can be
assessed with the fact that he was able to install a water pump and
rectify his irrigation woes. This happened between 2015 and 2017.
39

Evaluation study of success stories in Agri., Horti. and Pisci.

Agriculture -10
Rakesh Debbarma aged 29 years lives in a family of 5
members in the Bishalgarh block of Sipahijala district. He has a
cycle as his prized possession. He has studied till class IX.
He does paddy
farming on about 3 acres
of land and produces
about 14 quintals each
season. He however
manages only one crop in
Kharif season. This is
mainly due to a lack of
irrigation. His produce
sells for about 1400
rupees per quintal thus,
generating an income of
about 20,000 rupees last
year 2015. For this, he
had to invest 7000 rupees.
In comparison, his
produce is still better. He also works a poultry farm on a modest
scale. The improved paddy farming has supplemented the income
from poultry. The family income has increased by about 50%, with
his engagement in paddy farming. A new banana plantation has
also been initiated.
The case shows that though paddy farming is generally
considered as just subsistence activity, this farmer has used it to
augment his earlier income from poultry.

40

Success Stories of Agriculture

Agriculture -11
Samir Debbarma aged 28 years have not gone through formal
education and lives with 4 family members. He is the only bread
earner in the family. His
house in village Dhupchora
block Dukli has a tin roof
and a bicycle and TV as
assets.
He farms paddy on
about 1.75 acre plot which
gave him 18 quintals last
year. Selling at the rate of 14
rupees per kg he earned
35,000 rupees in 2016. The
cost of production was
6,000 rupees giving him a
profit of about 30,000
rupees. His market is
Dhupchora where his paddy
and vegetables are sold. As per vegetables, he grows tomato, chilly
and bitter gourd which gives him an additional income of 5000
rupees. He lacks an irrigation facility. It is the improved methods
that he uses which keeps him above board and prevents him from
sliding into marginal subsistence status. The issue however needs
to be addressed as to how the income can be further improved.
He is thinking seriously about converting some of his plot
into a fishery pond. Irrigation is a major issue.
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Agriculture -12
Suman Kalai aged
32 years has read up to
class X. He lives with a
family of 7 members in
the
village
Ujan
Rupaichari,
district
Khowai. His son studies
in class II and his daughter
is 2 and ½ years old. His
house has a tin roof and a
bicycle and TV as assets.
He farms paddy on
1.5 acre plot. His cash
The beautiful children of
crops are ladyfinger, flat
Suman Kalai
bean, sweet cucumber,
and “balujhuri” chilly. His
vegetables are on 1/4th acre plot and chilly on 1/6th acre plot. His
vegetables gave him a profit of about 15,000 rupees and chilly
another 10,000 rupees in 2017. His chilly farm is the government
initiative high-quality high yield variety one for which he received
the seeds and pesticides.
The vegetable farms are giving him cash while paddy is just
for family consumption. It can be well assessed that it is because
of the Agriculture department initiative he was able to come out of
“subsistence” marginal farming status.
Last two year 2014 and 2015 he has incurred an expense of
50,000 rupees on account of his father’s terminal illness and
subsequent demise. He has been able to repay most of the loan
from his vegetable and chilly farming.
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Agriculture -13
Suku
Chandra
Debbarma aged 46 years
has read up to class III. He
lives in village Jarul
Bachai, block Dukli, with
a family of 2. His tin roof
house has a bicycle and
TV as assets.
He cultivates about
one acre of paddy which
gives two crops a year.
With an expenditure of
6000 rupees, he has made
an income of 40,000
rupees last year from the
two paddy crops. He also
has a Tea stall in Natun Bazar. It must be noted that the meager
income from the tea stall has been very well augmented by the
improved farming techniques he has adopted. The rise in income
has been in the nature of 75%, bringing him out of the vicious
cycle of “subsistence” farming. The increment has been marked in
2016-2017.
He spent 20,000 rupees from his side for his granddaughter’s
marriage in 2015. If government help was increased it would have
been better. The ability to gather two crops annually has been the
success story of this farmer.
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Agriculture -14
Subhas Chandra Kalai aged 52 years having read up to class
IX, lives in a family of four members. His son is reading Pharmacy
and his daughter is already an ANM. Son’s education costs him
about 8000 rupees per month.
He lives in village Surdhu
Karbari, block Teliamura, and
district Khowai. His assets
include Power Tiller,
motorbike and dish TV.
He has about a onehectare paddy farm. He
receives government subsidy
on 2/3rd of an acre plot. He
also grows Potato on about an
acre plot. The seeds are given
by the government yet the cost
for production for potato has
come to 8000 rupees mainly
towards clearing and leveling
of land. For paddy, he spends about 10,000 rupees towards soil
management, pesticides and fertilizers. Per acre, he gets about 10
quintals of paddy giving him an income of 14,000 rupees per acre,
totaling about 35,000 rupees per year in 2017. From potato, he
makes an added income of 10,000 rupees. He sells his produce in
Hrankhawl Bazar. He received three-day training in 2016 at
Tuisindrai office.
Last year in 2015 he tried his hand at lentil production. He
incurred a loss of 40,000 rupees. He thinks he would be able to
make good the loss this year by reverting the land back to paddy.
He is in dire need of irrigation, since his land is of quite good
quality and only some arrangements of water would make two
crops possible.
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Agriculture -15
Binoy Debbarma aged 43 years is a matriculate and lives
with 4 family members in Surdhukarkari ADC village of Khowai
district. His son and daughter
are in classes XI and X
respectively. His tin roof
house has one bicycle and dish
TV as assets.
He has a plot of one and
a half acre paddy farms. He
made an income of 12,000
rupees last harvest. He also
farmed Radish on about 1/6th
acre plot and sold a crop for
about 6,000 rupees. He sells
his products in Hrangkhawl
Bazar. Since he takes the
produce himself he gets a better price. He is troubled by the lack
of irrigation facilities. He says with a deep tube well he could get
two crops of paddy. He tried “Masur” lentil last year and suffered
a loss of 10,000 rupees. This year he is confident of making good
the loss from paddy cultivation. This has been possible due to the
improved methods of SRI farming between 2014 and 2017.
The average increment in income has been washed off due
to losses in lentil farming in 2015. But still, a rough calculation
would show that an increment of 5000 rupees is possible this year
as he has already repaid half of the debt. This would imply that
income has risen by 50%. However, if irrigation is provided then
he can both bring in more land under the plough and at the same
time harvest two crops in the existing fields.
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Agriculture -16
Jiban Singh Kalai aged 32 years lives in a family of seven
members in village Bhati Rupai Chari of Khowai ADC. He has
not received formal education. He has a tin roof house with a bicycle
and dish TV. His children are small and are not going to school
yet.
He has paddy cultivation on one hectare and 1 and ½ acre
plot. He receives a subsidy on the 1 and ½ acre plot. He has to
spend another 20,000 rupees towards soil, fertilizer, pesticides and
labour for paddy farming. For each acre, he makes an income of
14,000 rupees, which totals to 56,000 rupees for his entire field of
one hectare and 1 and ½ acre paddy field.
He also grows bitter gourd (karela) on 1/6th acre plot. This
involves a limited expenditure of Rs. 700 rupees, but gives a
handsome return of 2000 rupees per crop. His market is Teliamura.
Since the transportation is his own the margin is also quite
handsome.
Last season in 2016, he
made a loss of 5000 rupees in
the cultivation of “flat beans”
(shata-cheem). This year he
will make good the loss. He
has this year also made
preparations for getting a tube
well dug, indicating increased
income. This is a ready
reckoner for similar cases
which show an increment, of
a minimum of 50%.
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Agriculture -17
Ratnakar Kalai aged 33 years educated up to class VIII lives
with a family of five members in village Sardu Karkari, district
Khowai in ADC area. His son studies in class II in a private
English Medium school, the cost of which comes to 1200 rupees
per month. His house has a tin roof with a bicycle and dish TV as
an important asset.
He has paddy cultivation of the SRI method on the 3/4th
hectare plot. He spends about 20,000 rupees as input costs of paddy,
on top of which he receives a subsidy of about 10,000 resulting in
a net expenditure of 10,000 rupees. His paddy fetches him a total
of about 80,000 rupees income. The resultant profit is roughly
50,000 rupees from one crop. This increased income from a single
crop has been possible only because of the SRI method and HYV
seeds supplied by government. This help is crucial in making an
incremental increase in his finances.
He also grows chilly on a plot of 1/6th acre which gives an
income of 5000 rupees. He
opines that without government
help the increased income
would be impossible. Further,
since he sells his produce in
Teliamura market the margins
are increased. He reiterates that
his major hurdle is the lack of
an irrigation facility. The rise in
income is about 35% at the
moment which is slated to rise
this year with a harvest of 20172018.
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Agriculture -18
Budhu Rai Debbarma aged 43
years has received education till
class IX and lives with his son and
wife in Dukli block. His son does
not go to school, being a recent
dropout. His house has a tiled roof
and a modest partition of his father’s
homestead. He has his own bicycle
and dish TV.
He cultivates two paddy
harvests on 3/4th of a hectare plot with a productivity of about 64
quintals. At the rate of 14 rupees per kg the total sale amounts to
93,600 rupees. His cost of production is about 25,000 rupees which
leaves him a net profit of 68,600 rupees. This has been possible
only because of the irrigation facility available with him.
He received training in Khumulwng agriculture office in
2015. He was an inhabitant of the hills and jungles, practicing
“Jhum” cultivation, primarily growing Corn. The government gave
him a resettlement package which included land and irrigation
facilities. It can be safely said that the increment in his income and
the positive impact on his lifestyle are invaluable and can hardly
be quantified. The main issue is that one farmer was weaned away
from “Jhum” resulting in priceless increment to environment
protection. But a rough calculation gives an increment of more
than 400% between 2010 and 2017.
Two years back in 2014 his brother was hospitalized with an
attack of Asthma. He was able to help his brother with 17,000
rupees on that occasion. This is another instance of an incremental
change in life.
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Agriculture -19
Jagadeesh Debbarma
aged 55 years has not received
formal education. He has
seven members in his family.
He lives in Dukli block and
has a granddaughter who
studies in class III in a private
English Medium school which
entails an expense of 2500
rupees per month towards
school and private tuition fees.
He is able to contribute to his
granddaughter’s education, which in itself is a comment on his
incremental growth over the years. The house has a pucca roof and
there are two TVs and two bicycles.
He cultivates paddy through the SRI method in about 1/3rd
ha plot. His net profit is near about 25,000 rupees from his two
harvests. He has an irrigation facility and can bring out two paddy,
one in Kharif and the other in “Boro” season.
He also cultivates banana on a half-acre plot. The plantation
is local “Chapa” variety generating a modest income of 2500 rupees.
Twenty years ago in the 1990s, he was just a forest produce collector
like firewood and bamboo. Compared to that time and the recent
developments his incremental growth has been 50% in the first
phase as he started paddy cultivation and more than 100% in the
second phase when he adopted SRI and HYV based farming.
He fell ill about two years back in 2014 and had to spend
42,000 rupees. Most of that debt has been repaid, with little
remaining. This has been possible because of the improved methods
of cultivation adopted.
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Agriculture -20
Mangal Hari Jamatia aged 40 years lives in village Ujan
Rupaichari, district Khowai with five family members. His son is
reading in class IX and daughter in class X. he himself attended
school till class VIII. His house has tin roof with a bicycle and dish
TV as assets.
He has paddy cultivation of just about 3/4th hectare plot
which gives about 30 quintal paddy annually, which translates to
an income of 45,000 rupees. He also has 1/8th of acre under brinjal,
1/9th acre under cucumber and chilly each and 1/3rd acre under
potato during lean season for paddy. All the vegetables give him
another 9,000 rupees income. There would be more productivity
if irrigation was available.
He received training in 2016 in Tuisindrai agriculture office.
The market to which he sells his produce is Teliamura market. He
used to be daily wage labour before he received the training and
was motivated to take up
agriculture in a big way. The
government
initiative
converted a “dispossessed”
wage earner into a land owing
middle peasant. The impact
and incremental growth can
be assessed at 100%. The
impact can be seen that when
his father died he was able to
pay off about 40,000 of his
deceased father’s debt
incurred in 2015 and repaid
in 2017.
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Agriculture -21
Rajkumar Debbarma
aged 27 years has studied till
class VIII and lives with three
family members in the village
West Jarul Bachai of Dukli
block. He has a son four years
old. His house has a tiled roof
with a bicycle and TV as
assets.
He has 3/4th hectare
land under paddy cultivation
giving two crops each year.
There is the availability of
irrigation. His income is about
90,000 rupees per year with an expenditure of 12,000 rupees. The
productivity is about 8 quintals per acre selling at 1400 rupees per
quintal. His wife also works the handloom which gives an income
of 1000 rupees per month. His fortunes after with help of
government agencies he was able to get a tube well connection
through piped extension.
He is planning to take more land under lease and extend his
paddy farming. His growth has been straight 100% due to the
conversion of a single crop into two. This will possibly happen
between 2017 and 2020.
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Agriculture -22
Bikash Debbarma aged 35 lives
in village Jarul Bachai of Dukli block
with five of his family members. His
daughter reads in class IV while his
son is in class I in a private English
Medium school, the cost of which
comes to about 1400 rupees per month.
His assets in the tin roof house are a
motorbike, dish TV and one fridge.
His paddy field is about one
hectare in size half of which he
cultivate self and the other half he has given to a sharecropper. He
cultivates “Paizem” HYV paddy which gives about double the
average of 8 quintals per acre. He also earns a rate higher than 14
rupees per kg, which can go up to 20 rupees per kg. Thereby the
increment because of this HYV is about 150%. He sells this paddy
in Natun Bazar. The cost however for this cultivation remains the
same. This results in a net income of 70,000 rupees per harvest
from his one-hectare plot.
He also grows banana on a 1.5 acre plot of the “sarabi” type
giving him 2000 rupees, then Black Pepper too on plantations as
big as 1.25 acres. This pepper crop is yet to bear fruit. Then there
are other vegetables too. He reported a modest income of about
90,000 rupees per year from his various activities.
He has attended two training camps in Mohanpur agriculture
office between 2015 and 2016. He has done quite well in the last
five years, and repaid about 80,000 rupees of old loans in the last
couple of years 2015 and 2016. The incremental growth can well
be assessed at not less than 200% intended to rise even further as
the Pepper crop begins to yield.
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Agriculture -23
Balendra Debbarma aged 55
years having studied till class III lives
with three family members in village
Barkathal of block Hezamara. As for
assets at home he has a tin roof house
with a bicycle and dish TV.
He cultivates paddy on one
hectare of the plot. He reaps the
average 10 quintal per acre which
sells at 14 rupees per kg generating
an income of 14,000 rupees per acre
or about 35,000 rupees per hectare
per crop. He ruled the fact that if he had an irrigation facility then
he could have just doubled this income. The cost of fertilizers,
pesticides etc. amounts to 10,000 rupees which are excluded from
this income.
He has undertaken the task of providing himself with a deep
tube well and pump set this year 2017. It can be ascertained that it
is the confidence generated from this activity which prompts the
respondent to undertake this expenditure on deep tube well set.
The increment is as in other cases as compared to bamboo collection
or daily wage labour being roughly 50%.
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Agriculture -24
Rajendra Debbarma
aged 51 years has three family
members and lives in
Hezamara block. He has a
quite modest homestead of a
tiled roof after his son is
separated from his wife. He
has a TV at home as an asset.
He farms a paddy field
of 1.25 hectares which is unirrigated and gives a single
crop. The productivity is
about 10 quintals per acre
which amounts to about 28
quintals for him. The sale price is 15 rupees per kg yielding an
income of 42,000 rupees. The cost of production is about 15,000
rupees leaving a profit of 27,000 rupees. This income is almost
double than what he used to earn in old method farming. Without
the SRI method, the yield was not more than 12,000 rupees from
his one-hectare plot. He used to supplement his income with daily
wage and bamboo cutting. Thus an incremental increase in his
overall economic condition comes to about 90%.
He sells his produce in Barkathal Bazar. He continues to
spend considerable amounts on cost inputs for paddy cultivation.
He wishes that input costs would come down and the irrigation
facility would enable him to raise two crops a year in the next
couple of years between 2017 and 2020.
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Agriculture -25
Ranjit Debbarma aged 38 years
lives in Gamcha Kobra para of
Lefunga block with nine family
members. He has studied up to class
XI. He has a pucca house with a
motorbike, TV and fridge along with
a Power Tiller as assets at home.
His annual income is about 2
lakh rupees in 2017.
He has 2.5 hectares under paddy,
one hectare under ginger, 3/4th of
hectare under potato and 1/8th of an acre under tomato. He sells
40 quintals @ 1400 rupees totaling 56,000 rupees. Ginger goes for
5000 rupees per quintal and his production is about 8 quintals giving
him 40,000 rupees. Tomato sold for 1500 rupees. Potato is sold
per sack of 50 kilos price varying between 150 and 250 rupees in
season. His productivity for potato would be about 50 sacks giving
him another about 10,000 rupees.
He had received training at Mohanpur Agriculture office in
2015. He received the 1st prize in Ginger production in 2017 in
the district. He sells his produce in Agartala thus getting the best
price. For paddy he goes to Gamcha kobra Bazar.
The incremental difference is that after he was motivated
through training he realized that farming on your own always
generated maximum profit. He used to give his land to sharecropper
and found out that there was not much income. Then he found out
that there were methods by which productivity could be enhanced
many times over. He also received much help from the different
departments leading him to become a model farmer.
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Agriculture -26
Rajendra Debbarma aged 55 years lives in the village
Bhagban Thakurpara,
under the block Lefunga
with three family
members. He has studied
up to class VIII but his
daughter is M.A. His
annual income is about
45,000 rupees. His house
has a tin roof and assets
of a bicycle and dish TV.
His
paddy
cultivation is of about 2
acres farmed by him and
another one acre given to
sharecropper. His paddy
yields the usual 8 quintals
per acre. The input costs are about 5000 rupees per acre. He receives
minimum help from government agencies. The tomato farm is over
1/6th of an acre. He also grows other vegetables which are for
family consumption.
Since his paddy depends on rains, he plans to use better
varieties like “Gomati” and “Gauhati”. He uses harvests “amon”
paddy. The difference after applying better methods has been
marginal at 30%.
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Agriculture -27
Arjun Debbarma aged 26 years has studied only up to class
V and lives with six family
members
village
Ramkrishna para of
Belbari block. He has a
pucca house with Power
Tiller, TV and motorbike
as important assets.
His total income per
year as reported was
80,000 rupees only.
His paddy field is of
one and 3/4th hectare
giving a yield of about 80
quintals. His productivity
is a little higher due to SRI
improved method. Out of
this, he sells 40 quintals at 1500 rupees per quintal yielding 60,000
rupees as total income. He has made a more handsome income
because the government provided him with four sacks of
vermicomposting. Lack of irrigation is a big constraint.
He sells his produce in the Champaknagar market. The
redeeming factor has been the construction of a sluice gate in the
area, which drains away from the floodwater during rains and saves
the crops. This was a major reason for crop inundation and harvest
failure. In 2015 his brother got married at an expense of one lakh
rupees. He has been able to clear off this debt to nil in 2017. The
incremental growth has been about 75% between 2010 and 2017.
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Agriculture -28
Dilip Debbarma aged 42 years
lives in a family of five members. He
studied up to class VIII. His home is in
the village Joy Gobinda Para in Belbari
block. He has two sons, the elder son
reads in class XII and the younger one
in class VI. He spends 1200 rupees
monthly on hostels and tuitions. His
major asset is a deep tube well pump
set.
He has an annual income of 50,000 rupees.
He has total arable land under paddy of about two acres.
Productivity is about 27 quintals sold at 1350 rupees per quintal
amounting to about 36,500 rupees. His potato farm is of about 2/
3rd acre which gives him a return of 20,000 rupees. He sells his
produce in Champaknagar market. He spends about 10,000 rupees
on preparing the land and fertilizers and pesticides.
Last year in 2015 he tried his
hand at melon farming last year and
suffered a loss of about 70,000
rupees. He plans to use that sloping
land with loose soil to grow corn
this year. Corn grows fast on rolling
landscape and has been the last
resort of poor and marginal farmers
as it is not conflated by either lack
of rain or flooding. The increment
is about 40%.
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Agriculture -29
Kusum Debbarma aged 33 years lives with three family
members in the village Manikanta Para block, Lefunga. She has
read up to class VI. Her child is small and does not go to school.
Her house is a modest homestead with a tin roof having a cycle
and TV as assets. She also works the handloom.
She has about a
one-acre plot under a
paddy of a single crop.
She got about 5 quintal
paddy from which she
made an income of 3000
rupees after deducting
the costs. She cultivates
the crop on her own. She
also has some hilly slope
land with loose soil
which she plans to bring
under mango and
pineapple orchard. This
land is of about onehectare size. It must be
noted that her majority
area is hilly tract unsuited for paddy cultivation.
The impact assessment can be made on the basis of the fact
that she has fund confidence from her albeit meager paddy farming
the confidence to think about Horticulture orchards. She has
become financially autonomous enough with her own to think of
expansion.
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Agriculture -30
Baisakh Debbarma aged 59 years has attended school till
class VII and today lives with a family of four in village
Gamchakobra block Lefunga. Both his children are graduates, with
the son being B.Sc. in Agriculture. His house is a modest homestead
with a tin roof and has a motorcycle and dish TV as assets.
He reported an annual income of 70,000 rupees.
He has a vegetable plot of about 3/4th acre given over to the
cultivation of Bitter Gourd. The last crop he made an income of
15,000 rupees. The input costs are about 5000 rupees by way of
seeds, pesticides, fertilizers etc. But then he sold his produce in
Kamalghat market for 20,000 rupees. He purchases his own seeds
and other requirements. His crop is entirely rain-dependent. But it
is commendable that he is able to make a handsome income from
bitter gourd.
This is an example of good single vegetable farming. Earlier
he used to work in the farm of Rubber plantation as wage labour.
Now he is able to have a good
sustained “retirement” benefit
from this farming. The
incremental advantage is
almost 100% as he is able to
better the earlier income. Also,
it must be noted that he even
plans expansion by leveling
his slope land. This has mainly
happened between 2013 and
2017.
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Agriculture -31
Anjarai Debbarma aged 60 years had gone to school only
up to class V, today lives with seven family members in the village
Golok Thakurpara, block Jirania. There are three earning members
in the family including her
daughter in law who works
handloom. His house is
“pucca” with a cycle and TV
as assets.
He is a proud winner
of the Third Prize in “flat”
bean (Chim) production in
the district.
He also plants paddy
on about 2 acres of the plot.
His production is in fact
above average at 9 quintals
per acre. After keeping
some
for
home
consumption he sold 10 quintals in Mohanpur market at the rate
of 1400 rupees per quintal giving him a profit of 14,000 rupees.
The input costs are subsidized by the government.
Apart from this, he grows groundnuts, potato and tomato
on about another 1/4th of an acre plot. These give him another
10,000 rupees income. The incremental growth as reported was
about 200% since he was able to find capital for expansion into
groundnuts and tomato between 2015 and 2017.
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Agriculture -32
Shikha Debbarma
aged 34 has read up to class
VIII and lives in village
Binapani, Jirania RD block
with her family of three
people. Her son reads in
class XI in a government
school. Her house has a tin
roof with a bicycle and TV
as assets.
She reported a
family income of 50,000
rupees annually.
She reported that she
herself works on about 3/
4th of an acre plot of land
which is alternately sown with paddy and potato. Last year she
made a profit of 6,000 rupees from paddy and hopes to make an
income of 10,000 rupees from potato this year. This is possible
because of the government’s help received by way of seeds,
fertilizers and pesticides. She received about 50 kg of potato seeds
from the agriculture office this year.
She was provided with an irrigation facility only recently in
2016, by way of a shared deep tube well run from a neighbors’
plot. She says that if this help had come earlier she would have
cleared more land for vegetables, which she plans to do now in the
next two years. The growing confidence of this woman farmer and
plans of expansion speaks for the positive impact government
initiatives are having here in this area.
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Agriculture -33
Padam Kumar Debbarma
aged 29 years lives with five
family members in village
Champaknagar block Jirania.
Children are still small and do
not go to school. He has a tin
roof house with a bicycle and
dish TV as an important asset.
He has about one and a
half-acre plot of paddy fields.
He harvests two crops in a year.
One in Kharif is also called
“hayil” and the other autumn
crop called “boro dhaan”. He
receives pesticides/fertilizers and seeds from the agriculture office.
This brings his cost of production down to a minimum. Selling
about 10 quintals twice at rate 1400 rupees per quintal he makes
an income of 28,000 from paddy, which is quite exceptional. The
incremental benefits are close to 200%.
He has also planted Banana trees on about half an acre of
land mostly slope land with loose soil unfit for paddy in 2016 and
2017. These are of the local low cost “Chapa” variety and fetch
him about 5000 rupees.
He thinks if more irrigation was available he could level more
land for paddy.
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Agriculture -34
Bikram Debbarma aged 43 years lives in village Thakurpara
block Jirania with four family members. His two sons read in classes
VII and in a private English Medium school for which there is an
expense of 3000 rupees every month. His house has a “pucca”
roof and a 5 hp deep tube well water pump along with a motorbike,
TV and a fridge as assets.
He cultivates about 2 acres of paddy field. His productivity
due to improved methods is much higher than average and stands
at about 12 quintals per acre. Thus his two-acre plot gives him a
return of 33,600 rupees per year. The net income after cost
deductions come to 20,000 rupees. And this is from his single crop
paddy.
Apart from this he also grows tomato, potato, radish and
coriander on plots of land varying in size from 1/4th to 1/8th of an
acre. These various products give him an additional 10,000 rupees
income annually.
Now the impact of this
initiative can be seen very
clearly here, in the fact that
increased income permitted the
farmer to go in for 5 HP water
pump and prepare an irrigation
facility on his own. With this
pump now installed at a cost of
15,000 rupees, he shall gather
two crops of paddy and
increase his acreage under
vegetables too particularly after
2015.
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Agriculture -35
Nagendra Debbarma aged 40 years lives in village South
Radhapur, block Belbari with his family of two members. He
attended school and studied till class III before he became a dropout.
He lives in a modest homestead of tin roof house with a bicycle
and TV as his prized possessions.
He produces paddy, flat beans (chim), bitter gourd and brinjal.
The total land at his disposal is about 1 and ½ acre.
He has been winning prizes at the district level for two
consecutive years. This year he is the first prize winner in Flat
Beans or “Chim” while last year he was a proud winner of the 2nd
prize in Brinjal.
There is a ready expense of about 8000 rupees every year
towards soil management, various chemicals etc. most of which
are also subsidized or given by the government agencies. There
has been a recent addition of irrigation facility which results in a
massive economic turnover.
He reported that
earlier in 2010 and earlier,
he used to cultivate only one
crop of paddy and barely
managed to make 7000
rupees in a year. This has
now become 20,000 rupees
per year, thus registering a
growth of about 300%. He
plans to buy a tractor very
soon, another indicator of
the growing confidence of
the farmer.
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Agriculture -36
Jyotirmay Debbarma aged 39 years of
village Binapani, Jirania block, lives with
wife and two daughters. The elder one has
passed matric while the younger one is
studying in class 7, with an income of about
one lakh in a year he has assets of motorbike,
TV and a Rice Mill.
He has a vegetable mainly potato plot
of a three-fourths acre and a pond for fishery of the same dimensions.
In the vegetable plot in half, he grows potato and in the other half
tomato and brinjal. From this plot of vegetables in this season, he
made a profit of 4,500 rupees. This plot is also used for paddy for a
single crop in the rainy season, from which he generates a profit of
3000 rupees. Thus this plot used for agriculture gives a return of
about 8000 rupees.
He had received extensive training of five days regarding potato
and vegetable farming in the Jirania block agriculture office in 2015
and 2016.
Then he ventured into fishery too with renovation and redigging of an old pond through the MGNREGA scheme of the
panchayat. Though he received seeds and fertilizers for vegetable
farming from the agriculture department, for fishery he took up his
own initiative of buying 5000 rupees worth of hatchlings, feed and
other medicines. Earlier the pond was lying unused and he had given
the potato/vegetable plot to share copper for paddy. But ever since
he took up the vegetable farming with help of the agriculture
department he was able to augment income to such an extent that
from the extra income generated in potato/vegetables he was able to
start fishery from his own profits. This is a story of agriculture income
augmentation leading to diversification into fish farming. It is also
noted that very soon the agriculture farm could be converted into a
fishery pond. Last year in 2015 he also spent 3 lakh rupees on the
construction of a new home.
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Agriculture -37
Barendra Debbarma, aged 39 years is head of a family of
five members. He is a resident of Mohanpur block. He has three
and a half Kani of land which is just above a half hectare or about
3 acres. He has a motor bike and TV at home. He was given training
in SRI paddy farming by the Mohanpur block agriculture
department. The difference in income has been about 35%. His
present income is three and a half lakh rupees annually. This
increase has been due to the new method of farming in which water
is held in the field. The government has also supplied HYV paddy
seeds and also helped him in shallow irrigation.
Income augmentation helps him to send his daughter for
music classes. He has also sent his son to TIT College for higher
studies. However, he feels that without government support this
new way of agriculture
would be difficult to
sustain. He was able to
spend one lakh on the
major kidney operation of
his younger son two years
back in 2014. The debt has
been cleared and the
daughter as mentioned
above goes to Music
classes. He says this was
unthinkable in the old way
of paddy cultivation.
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Agriculture -38
Kamal Debbarma aged 41 years
lives with his wife and two children
one son and daughter in Barojola
Binapani village, Jirania block. He
has a power tiller (hand tractor), a
motorbike and a TV at home. He is
quite proud of the power tiller which
is the most notable asset of his
household. He says his paddy farming
His prized possession,
has been revolutionized by the use of
the Power Tiller.
this hand tractor. He also has installed
a deep tube well set for his farm. He has a consolidated income of
about one lakh rupees per year from about one hectare of farmland.
He has ownership of 2 Kani, which corresponds to about one
and a half-acre, and leased a further 3 Kani which is half a hectare.
He is engaged in the SRI method cultivation of HYV paddy. He also
does some potato and vegetable farming, which augments his income.
The government has helped him with the installation of tube well
pump set, and also regularly with seeds, fertilizers and pesticides.
The modern methods of cultivation that weaned him away from
“Jhum” practices have been the highlight of his success story. The
main reason has been the availability of a pump set which helps him
irrigate his fields and fight off the unpredictability of rains. He sells
his produce in Mohanpur bazaar. The proximity of this big market
town has also contributed to his success.
His family had been barga-dar of a big landlord, but after
government initiative, he now owns his land but also has a leased
plot for cultivation. His daughter is “specially-abled”, and there is
quite some expense incurred on her treatment, which he is now
able to bear without incurring debt.
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Agriculture -39
Rabindra Debbarma
aged 39 years has an annual
income of about two lakh
rupees. He has a plot of about
one hectare. He was a regular
paddy farmer, who entered
this
programme
and
augmented his income by
about 40% since he started
potato cultivation in 2014. He
lives in Noagam ADC village,
Urabari,
Mohanpur,
Barakathal. He has two
children and incurs about
2000 rupees per month expense on their education.
He sells his potato crop in the Mohanpur bazaar. Last year
he sold a crop of about 80,000 rupees. He has received irrigation
help along with HYV seeds, pesticides and chemical fertilizers
from the department. He is favoured by the fact that he lives near
the major town of Mohanpur. He is also served by the availability
of a “cold storage” facility at Mohanpur.
Two years back 2014 he had to take care of his ailing mother
for which he was able to spend 80,000 rupees. The debts would be
cleared this year. He plans to start a potato wholesale business and
diversify into oilseeds (mustard) farming. The presence of the main
Barkathal road near his village facilitates easy transport and good
forward-backward linkages due to the presence of traders go in his
favour.
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Agriculture -40

From Wage Labour to
master of his own destiny

Bishu Debbarma 47 years old
lives in Khuwumlung ADC village,
with his wife and two daughters. He
has a motorcycle at home and dish
TV. The daughters read in
Government school. He however
makes it appoint to provide private
tuitions to them. He cultivates the
HYV high end “Swarna Mashuri”
variety of paddy. He has a paddy plot
of one and a half Kani or about one
acre of land. The net income from the
paddy is 2000 rupees per crop. He is able to reap two crops every
year. The irrigation arrangement is one constant hurdle he has to
overcome. On about just less than a half-acre of the plot, he also
cultivates potato and other seasonal vegetables.
He receives both seeds and pesticides from the government.
The increment in income has been from 2000 rupees per paddy
crop to about 5000 rupees per crop in the last three years. His
potato farming has also improved in the last two years. The help
from the government has made him confident to grow vegetables
for the market which was earlier only for personal consumption.
The potato plot has also increased to about half-acre from just
being a kitchen garden in the past. He now has access to the
Mohanpur market for both his paddy and potato/vegetables.
He has invested heavily in the last two years in 2014-2015
on his daughters’ education. He provides them with private tuitions
and in the near future wishes to send them to English Medium
school. He spends 600 rupees per month on his daughters’
education. Most importantly he does not have to work on other
people’s farms as wage labour to make ends meet.
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Agriculture -41
Sampri Debbarma aged 50
years, of Binapani village of
Jirania block, has five members
in the household. Today he is a
proud owner of a power tiller, a
motorbike and a TV. He has his
daughter and son in law in his
home. He used to work as hired
labour in his younger days. The
income bracket that he was able
to break through was from
subsistence to free peasantry. His
annual income is about one lakh
rupees, which has remained
static for the last few years. His
son in law now takes most of the burden. He was 2nd prize winner
in SRI paddy farming in 2016 in Jirania block.
He has one acre given just to potato and vegetable farming.
He has one and a half-acre pond for the fishery. He is presently in
the process of converting some of his paddy fields into fishery
ponds. This continuum was observed in many places particularly
in the Dhalai district. Peasants due to the uncertainty of prices,
convert their paddy farms into fisheries.
Two years back in 2014 his mother fell critically ill and left
this world last year. During the funeral ceremony, he spent about
50,000 rupees. This was made up by the added income that he
generated from fisheries. Paddy and fisheries taken up by him are
one of the many cases where government initiative supplements
the major area of work and gradually helps in transformation. He
is presently worried about getting a deep tube well which helps in
both paddy cultivation as well as in fishery by filling up the ponds
in the dry season. His wife has engaged in handloom weaving also.
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Agriculture -42
Sunil Debbarma aged 57 years is a resident of Khumnui village
of Mandwi block lives with his wife
and adopted daughter. He was a
“bargadar” or sharecropper on the
landlord’s farm. Today he has a plot
of land of his own. It was noticed that
from being essentially a wage labour
he has now moved on to be a small
peasant. The independence has been
possible from the help he received from agriculture extension officers
of his block. He has a bicycle at home. He is not able to afford a
power tiller. Though, he plans to buy one in near future.
His plot is four and a half Kani corresponding to a threefourths hectare of land. He receives seeds, fertilizers and pesticides
from the government but he says that it is not enough. He has to
buy certain inputs from his own pocket. He is particularly worried
about irrigation, as he lacks a deep well pump. That he has to hire
a pump set is a burden on him. It was suggested that the government
initiative would be more effective if irrigation help is integrated
into this programme. The respondent was not confident about
running to different departments for seed and irrigation. He
cultivates paddy on about three acres and vegetables on the rest
half an acre. On an average, he makes a profit of about 2000 rupees
on each paddy crop, while vegetables generate a net income of
5000 rupees in season. The plot nearby the home-stead supplements
consumables that would otherwise have been bought in the market.
Thus, a total of about 4000 to 5000 rupees income could be
calculated per month in 2016. This has been an improvement of
about 35% over the last five years. He plans to marry his daughter
from the income of his paddy cultivation.
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Agriculture -43
Sukaman
Debbarma aged 32
years lives with
four
family
members in J.J.
Nagar, Belbari
block. His children
are small and do
not go to school.
As assets, he can
show only cycle
and TV.
He cultivates
paddy over 3/4th of
a hectare plot. The
input costs are
about
25,000
rupees. He gets
two crops per year.
The sale price is 1400 rupees per quintal. The paddy he sells is
about 72 quintals fetching him an income of about one lakh rupees
per year. He gets subsidy over one acre of paddy.
The paddy has been harvested through the SRI method and
he is known as a “successful” paddy farmer of the area. The HYV
input along with irrigation gives him an increment of about 100%.
In fact he was doing poultry farming of chicken and egg, which he
discontinued after this new avenue of greater productivity from
paddy was opened for him. He has undertaken to build a new home
for his family.
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Agriculture -44
Tapash Debabrma aged 40 years lives in the village Baltala
in Jirania block. He has a family of 4 members. His daughter is in
Nursery necessitating an expenditure of 250 rupees per month. He
lives in a “pucca” house. He has a “power tiller” at home along
with a bicycle and dish TV as prized possessions.
He has 2 Kani under paddy or about 1/3rd of a hectare. He
harvests two crops in a year. Part of the paddy fields he has
converted to the SRI method of farming for which he is receiving
government subsidy. The produce is about 25 mon or 10 quintals
twice a year. Each quintal sells for 1500 rupees making a total sale
of about 30,000 rupees per year. Accounting for a subsidy, rice
kept for self-consumption and cost of diesel, fertilizers, etc. the
net profit comes to about 25,000 rupees per year. He sells his paddy
in the Mohanpur market. The usual income from paddy does not
go beyond 10,000 rupees a year even with two harvests; hence the
increment is about 150%. And
when it is compared with his
earlier work as “daily wage
labour” the increment comes to
about 200%.
Last year he had to
hospitalize his wife and spend
15,000 rupees on her treatment.
This put him under debt but the
improved farming method has
helped him repay the
outstanding. This is one aspect
of qualitative improvement in
the standard of life.
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Agriculture -45
Janardhan Debbarma aged
38 years lives in village Baltala,
Jirania block, with a family of 5
members. He himself has
attended school only up to class
V. His daughter however reads
in class VI of the local
government school. He has a tin
roof house with a bicycle and
dish TV.
He has 2 Kani or 1/3rd
hectare plot under paddy
cultivation. He has fully
converted to the SRI method of cultivation but due to the
unavailability of deep tube well and irrigation, he gets only one
crop a year. Earlier the single crop would give him not more than
6 quintals to sell which have simply doubled to about 10 quintals.
The income in the earlier method would not cross 6000-8000 rupees
per year but now it is in excess of 15,000 rupees. The increment in
income has been therefore 100%. If compared with daily wage
labour the increment is 150%. In qualitative terms, the increment
has been the capacity build-up which has empowered this farmer
to not being “wage labour” anymore.
Last year he had to spend 12,000 rupees on his daughter’s
treatment, a debt he has almost repaid. We know for marginal
farmers medical expense is the major reason for indebtedness and
finally migration. This one initiative has therefore addressed not
only indebtedness but also migration.
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Agriculture -46
Birkrishna Debbarma aged 70 years and his son has a family
of three people. They live in the village Birsardarpara, Dukli block.
The younger son who is not yet married helps in paddy farming
and has taken this up as his first profession. He has a “pucca”
house with a scooty, fridge and dish TV as assets.
They have 3 Kani or
about half hectare of land under
paddy. Since there is irrigation
available, they can harvest two
crops a year through the SRI
method. They are able to
cultivate 45 mon or about 18
quintals per harvest, thus
totaling 36 quintals per year.
Each quintal sells for about
1400 rupees in the Banabajar
market where he sells his crop.
Thus, their income is about
54,000 rupees per year.
Discounting for inputs which are about 20,000 rupees per year
and rice for consumption net income comes to about 35,000 rupees
annually. In comparison to “Jhum” farming which was done earlier
the change is more in terms of environmental increment. Otherwise,
in monetary term, the rise in income is 200% but the positive impact
it has had on the environment is many times over.
The change in lifestyle has been the greater success story of
this case. But the caveat, being dependent on government helps.
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Agriculture -47
Kunkila Debabrma aged 50 years lives in village
Birsardarpara of Dukli block. He has not been to school and has
not received any formal education. He has a family of 4 members
living in a tin-roof house
with a bicycle and dish TV
as assets.
He farms 2 Kani or
1/3rd ha paddy field. He
gets a yield of about 10
quintals from one crop.
This has been possible
because of the SRI
method. He gets to sells
about 9 quintals at a rate
of 1400 rupees per quintal,
giving him an income of
13,000 rupees per year. In
comparison with earlier
“Jhum” or ordinary paddy
farming the increment in income is about 50%. The major drawback
has been lack of irrigation which is preventing him from getting a
second crop. He is very anxious to get a deep tube well dug, and
has applied for the same. He is however saved by the government
help he gets by way of fertilizers and pesticides.
Two years back he was able to spend one lakh rupees on the
marriage of his son. The mainstay however has been his plot of
paddy farm that gives him a stable income augmented by daily
wage or sharecropping he takes up occasionally. Irrigation remains
a major issue.
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Agriculture -48
Tapan Debabrma aged 32 years
lives in the village Birsardar Para of
Dukli block. He has a family of 4
members. He has a son who reads in
the “Ekalavya” school run by an NGO.
He himself has studied up to class VII.
He lives in a tin-roof house with a
bicycle as a proud possession.
He farms paddy over 4 Kani or
2/3rd of ha land. He reported that he
spent 20,000 rupees on land in last
year’s paddy crop. He is able to harvest only one Kharif crop
(monsoon crop). He sells his paddy in the Mohanpur market. The
yield is about 30 quintals which are quite high given the average is
20 quintals per hectare. This increase has been due to the SRI
method adopted. The only impediment is lack of irrigation which
is preventing him from getting a second crop per year. His sale is
of about 60,000 rupees per year getting him an income of 40,000
rupees. From his total land on half of it, he receives a government
subsidy. It is because of this subsidy that his income is augmented.
He is making efforts to become self-reliant and to this end, he has
applied for deep tube well so that his already high yield can be
further augmented.
The increment in income can be put at more than 150% since
earlier he used to be only a sharecropper and “wage labour”. His
earlier income was limited by the availability of land and wage
work in the village. SRI method has allowed him to put some of
his fallow lands under crop in the last few years, thus while he has
shown growth in intensive farming he has also grown by bringing
more and under tilling.
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Agriculture -49
Swapan Debbarma
aged 39 years lives
Lefunga block with 4
family members. He has
studied only up to class IV
but his daughter and son
read in classes IV and I
respectively. They both go
to the local government
school. He lives in a tinroof house with a bicycle
and dish TV as assets.
He has a paddy field
of 4 Kani or about 2/3rd of
a hectare. About half of this
or 2 acres is under SRI
paddy. He received training from Lefunga agriculture office in 2016.
He has only just started this effort. Earlier he had lesser land under
paddy, but his 2 acre is a new plot under SRI. His increment has
been about 150% or trebling of income. The yield has increased
with HYV seeds and the subsidy given by the government on
fertilizers and pesticides. Earlier he used to just make enough paddy
for self-consumption and for cash had to work on other people’s
land. His paddy is also sold in the Lefunga market. He reported a
net income of 10,000 rupees from paddy. He harvests a single crop.
Apart from the increment in cash inflow, in fact availability
of cash from paddy is in itself a success story; he has also been
able to buy a milch cow last year. The improvement can thus be
seen not only in the change of “job profile” but also in the
accruement of assets.
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Agriculture -50
Adam Debbarma aged
29 years lives in village
Champaknagar in Jirania
block. He has five family
members living in a tin-roof
house with a motorbike and
dish TV as assets. His children
are still an infant and do not go
to school.
He has a paddy field of
2and ½ Kani or about 1/3rd of
a hectare. He also has a banana
plantation on about 2/3rd of an
acre plot of land. He harvests
two crops, one “haiyil” or Kharif the monsoon paddy and the other
“boro” or autumn paddy. Though he harvests two crops but due to
lack of irrigation his yield is only about 15 quintals per year. This
gives him an income of only about 10,000 rupees. And this income
is also because the government gives subsidy on the “boro” paddy
which is done by the SRI method. He makes some income from
potato farming also. The increment in income or the positive impact
can be assessed by the fact that he has taken up paddy as the first
profession. The age at which most of his friends are migrating or
are engaged in wage labour, he is self-reliant on his own plot of
land, this is in itself a success story.
He is trying for a “power tiller” so that yield per unit of land
is increased. His land type being in the low lying watercourse way,
allows him two crops, but a “power tiller” would increase yield
per square yard on his plot.
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Horticulture -1
Debabarata Debbarma aged 50 years lives in village
Chandramohan Para;
block Hezamara of
West Tripura district.
There are four family
members with the elder
daughter
being
matriculated. He has as
assets
dish
TV,
motorcycle and a water
pump at home.
He
planted
Mango orchard. He has
planted about 400 saplings. The orchard is 4 years old and has
begun giving fruit crops. Last year the crop was about 6000 rupees
worth. This year the plantation has given good crop. He hopes to
make a sale of 20,000 rupees this year. He used to do simple
vegetable farming on his own plot and as agricultural labour on
other people’s farms. He also used to gather some forest produce.
The increment in his income has been about 150% since he did
not have paddy farming. The incremental income has become
visible only in the last two years.
The saplings were given by the government in 2015 and were
of fast-growing variety. He was also given adequate fertilizers and
pesticides. The plot of land he cleared for this is about one and a
half acres. He however continues with his vegetable farming, of
sweet cucumber and other gourds. Thus, from last year he has been
able to generate a steady income from the mango orchard and thus
made himself independent of wage labour and forest produce.
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Horticulture -2
Bimal Debbarma aged 30 years is unmarried and lives with
his parents of six members in
village Barkathal, Mohanpur
subdivision, block Hezamara. He
has a motorcycle at home.
He has a Banana plantation
on over one hectare of land. Every
month he can make a sale of 2000
rupees. The banana plantation is
three years old and is giving regular
fruit for the last two years. He looks
after the plantation on his own. He
had the option of paddy farming on
his father’s plot. But he found out that paddy was enough only for
subsistence. Even now he grows just about 8 quintals of paddy
each year which is enough for consumption and very little is left
for sale. Thus the banana plantation has been the natural choice
for sustaining the increased number of members in the family. This
young entrepreneur realized that without doing something new
mere paddy cultivation would not make ends meet. Hence with
government help and training, he was able to bring the fallow land
which was uncultivable and without irrigation under this plantation.
The increment in income can be gauged by the fact that
this young person did not even think of paddy cultivation and
readily took to Horticulture as his main economic activity.
However, if it is calculated against the 80 quintals he grows only
for consumption then we can say that the difference in income
between paddy and banana is more than 200%. The entire income
from banana is cash and is added to the value of 80 quintals of
paddy he still grows in 2016.
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Horticulture -3
Binod Debbarma aged 30 years has studied up to class IX.
He has five family members and lives in village Jairamsardar
Para Radha Nagar of block
Belbari in West Tripura
district. His elder daughter
studies in class V of a Private
English medium school and
he has to incur an expense of
500 rupees per month on
private tuitions apart from
the usual school fees. As
assets, he has a motorbike at
home along with a Power
Tiller and dish TV.
He has taken up
Mushroom farming in a big
way. He gets a yield of about 35 kilograms with an investment of
2000 rupees. He earns a profit of 200 rupees per KG. Thus his
net profit is about 7000 rupees. He is already getting another
room built for mushroom farming. He sells them in Agartala,
Sakuntala Bazar. He got training for mushroom farming from
the Khumulwng office.
Apart from this he also has received second prize in
Marigold cultivation in 2015. He purchases small plants at the
rate of one rupee per plant. He buys about 400 plants each season.
He then sells flowers at a rate of 60 rupees per hundred. At this
rate, he makes a total sale of 8000 rupees per season thus grows
about 12,000 flowers from roughly 400 plants each season. For
this purpose, he has put about two and half-acre of land under
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marigold cultivation. Along with this he also grows seasonal
vegetables like cauliflower, brinjals etc. from which he can
generate a profit of about 6000 rupees.
Thus from mushroom, marigold and other vegetables each season
he is able to generate an income of about 30,000 rupees. This is
an increment of 150% over the normal paddy that he grows in
the rainy season. The impact is seen in his ability to get his
daughter admitted to a Private English medium school last year
by paying admission fees of 12,000 rupees.
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Horticulture -4
Mangal Debbarma aged 68
years lives in the Belbari block of
West Tripura district. His eldest
son lives in Bangalore. He has a
total of about three acres of land
under Mango orchard.
He makes an income of
20,000 rupees from his usual
paddy cultivation. The orchard
augments it by another 20,000
rupees. Thus, the increment to his
income is about 100%. His paddy
cultivation is quite extensive as he
has about one hectare under rice cultivation. It must be noted that
one-hectare paddy gives the same income as three acres of a mango
orchard. He got the land ready for orchard by using the MGNREGA
initiative of the panchayat. He also hired a JCB land leveler to cut
the orchard farm from a hilly tract of land. He has interspersed the
mango orchard with betel nut trees and plantain trees. His mango
trees started giving fruit only last year. By next year the increment
in his income would be about 200% and so he surmises.
He received the mango saplings from the government
department in 2013. He also received training from the block
horticulture department. He sells his produce in Agartala. Since he
is quite a “big” farmer, the forward and backward linkages in
marketing are easily open to him. In fact, he helps sell the product
of his compatriots in the village. The farmers could form a
cooperative and pool in their resources particularly those required
in the market and get a better price.
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Horticulture -5
Bishurai Debbarma aged 45 studied till primary school lives
in Belbari block of West Tripura. He has ten family members.
Children are small and do not go to school yet. He has assets of a
Power Tiller, a dish TV and a CD player at home.
He has planted Mango orchard in about three acres of the
plot. Though the plantation is new yet for the very first crop he
made a smart tidy profit of 6000 rupees. In contrast, his almost
seven-acre paddy plot gave him 15,000 rupee profit only last year.
The income increment at the very beginning is almost 50%. This
would increase in the coming years between 2017 and 2020.
It is worth noting that in absence of irrigation and two paddy
crops in a year as in this case, conversion of hilly and sandy soil to
orchards is the only viable option.
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Horticulture -6
Rajlaxmi Kalai aged 38
lives in Radhapur village of
Belbari block in West Tripura
district with husband and son
who studies in class IX. She has
a tube well installed by the
government, a cycle and dish TV.
She is engaged in Mosambi
farming. Her orchard is about two
acres in size. She has 140 trees.
Every year she has to give
insecticides at least twice. She also applies organic vermin compost
fertilizer. She is given two sacks every year by the government. Apart
from this she also grows chilies, coriander leaves and other vegetables.
She makes an income of about 20,000 rupees from the combined
farming. The fruits are sold to agents who come to the village.
Vegetables and chilies she sells in the local market. The orchard has
been an income booster for her. The paddy farm cultivated by her
husband is of three acres size and gives no more than 10,000 rupees
income and most of the rice is used for family consumption. The
increment in the income has been of the tune of 200%.
The increment is making her interested in also starting a
Banana farm. She is already in the process of clearing her fallow
land for planting banana trees in 2016. She has appro-ached the
government department for this. She thinks that with banana along
Mosambi would give her a more rounded off income through the
year. She opines that Mosambi and banana have different fruit
cycles and the period left lean after Mosambi and seasonal
vegetables would be filled up by banana.
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Horticulture -7
Bisram Debbarma
aged 40 has a family of
six members. He lives in
the Belbari block of West
Tripura district. His son
reads in class III. He also
has a small grocery store
in the village Debprasad
Thakur Para. His assets
include a cycle and dish
TV. He has a total income
of about 60,000 rupees
annually.
He has a Mango
orchard. The size of this
orchard is about 6 Kani or roughly one hectare. He has just
received one crop from the orchard. The government agencies
supplied him with the saplings of high yield variety. The trees
have started giving fruit after three years only. The crop fetches a
good price. He sold mangoes for about 6,000 rupees last year.
The income is expected to rise this year. All the trees this year
have bloomed with flowers. Last year half of the trees were
without fruit. Hence this year he expects to double his income
from the orchard to the level of minimum 10,000 rupees. He says
that this activity has made him more independent of the local
moneylender. This income last year helped him in his shop. The
creditors were paid off and he was able to keep more goods in
his shop. Thus the orchard has acted as a money-spinner. Though
difficult to quantify his increment in income, it is clear that mango
sale is making difference to his shop business.
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Income augmentation therefore can safely be pegged at
having doubled. He also thinks that banana cultivation would be
better as it provides fruit during the lean period when there are
no mangoes. He has already cleared some plots of wasteland for
a banana farm. He has committed bamboo groves to this task.
Further highlighting the fact that mango cultivation is providing
him the motivation and the economic opportunity to expand into
banana cultivation.
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Horticulture -8
Bishu Debbarma aged 45
years lives with his wife in the
Mandwi block of Sadar district.
He has a monthly income of 2,600
rupees per month. His assets are
modest including only a tin roof
house with a cycle and TV.
He has a Mango orchard of
about two-acre size. He received
one-day training at the Burakha
agriculture office three years
back. Despite government help,
he had to spend about 2000 rupees in starting this work. He had to
clear his forest land nearby and level it with help of the MGNREGA
initiative of the panchayat. He has till date sold mangoes of about
5000 rupees. This year he hopes to get a full crop. He was a wage
labourer earning 150 rupees per day; this work was also not regular.
He lived on the border of subsistence. Now we find that he has a
steady income of 2,600 rupees per month. He has in fact planted
vegetable plants in between the spaces of the mango trees. He
cultivates chilies, tomatoes, gourd and bitter gourd (karela).
The increment has been immense. The impact cannot be
gauged in simple economic terms, but it suffices to say that medical
expenses which are the biggest cause of indebtedness in marginal
farmers’ lives have been averted by him. Last year he was hospitalized
for ten days in Ranirbazar hospital and recuperated for more than a
month.
This was a drain on his resources, but he was able to pay off
his debts in one year in 2015 and is now free. This is the most
significant impact of this government initiative.
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Horticulture -9
Birchandra Debbarma aged
52 years lives in a family of four
people in village Barkathal, block
Hezamara. Though himself being
uneducated, he has been able to
make his son a graduate and his
daughter in reading in the BBMC
college final year student. His
assets include a pucca house with
TV and a bicycle.
He has a Banana plantation
in about three acres of land. The
variety of his fruit is called “Sabri”
banana. He sells around 20,000 rupees of banana each month. Each
tree or “Chori” as it is called fetches 2700 rupees. Last three months
he has sold bananas of one lakh twenty thousand rupees. He is the
second prize winner in the district. Earlier he used to have a bamboo
grove and he used to cut and sell bamboo which would give only
one-third of this income, therefore his increment has been 300%.
In fact, after he received training in 2015 in the Badharghat
agriculture office he cut away his bamboo grove and utilized it for
banana cultivation.
He has also cultivated brinjals and cauliflower in the spaces
available between the banana trees. For this, he also has separate
three-fourths of an acre land. His cauliflower is grown entirely on
vermin-compost organic manure. He has received a prize for
vegetable farming too from district authorities. His vegetables are
purchased by wholesalers straight from his field, such as the
demand for his produce.
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He has invested heavily on his children’s education. He
dreams of his children set up in life as educated informed citizens,
which sadly he could not become. This one fact he rues very much.
And all this has been possible from the banana cultivation that he
started in 2014. He prepared his own seeds and found out about
the marketing avenues himself. He was identified as an enterprising
farmer and given formal training and motivated for banana
cultivation. He has benefitted greatly from this shift from bamboo
cutting to banana farming. His increment can be safely gauged at
400% since his income he reports became four-fold after he started
this activity.
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Horticulture -10
Sujit Debbarma aged 30
years lives with wife and one
daughter three years old. He is a
graduate, has a tin roof house, a
motorbike and TV at home. His
address is village Barkathal, block
Hezamara.
He has a Banana orchard that
gives two varieties, one “Sabri”
which fetches about 1200 rupees
per “Chori” or fruit per tree and the
other is the more ordinary variety
“Chapa” which fetches only 250
rupees per fruit per tree. He has about three acres under banana
cultivation. His cultivation he wants to extend and intensify. He is
thinking of raising entirely a crop of “Sabri” banana as it fetches
better prize. For that, he has already spent about 2000 rupees by
way of soil treatment, seeds and fertilizers. Once his variety is
enhanced so also would his income. The last plucking he sold for
about 20,000 rupees in 2016. This could have been better, towards
which goal he is working. He received training in 2015 in
Lembuchera agriculture office. This training helped him a lot, as
he was able to find a steady source of income. His earlier occupation
was bamboo cutting and wage labour, which had kept him at
subsistence level. The impact can be assessed by the fact that he is
able to think of sending his daughter to an English Medium school.
The impact assessment would place the figure at not less
than 200%. He gets an average of 4000 rupees per month from the
banana plantation alone. He is also preparing for having a pucca
house in near future.
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Horticulture -11
Jitendra Debbarma aged 48
years lives with wife and daughter who
read in class XII in village Barkathal
block Hezamara. He has a tin roof
house and cycle at home. He has newly
purchased a dish TV.
His Banana plantation is about
four acres in size. His income is not
commensurate with this area because
of the reason that he cultivates the
ordinary variety of “Chapa” banana.
Such an area of “Sabri” would have
fetched almost three times of the
25,000 rupees he earned last month. He incurred an expenditure of
about 2000 rupees by way of fertilizers, irrigation and pesticides. He
used up the fallow hilly forested wasteland for this purpose. His income
is however to some extent compensated by the high yield variety of
Papaya that he has planted along with the banana. He earned 5000
rupees from sale proceeds of papaya last month of February in 2017.
Thus, his combined income comes to about 30,000 rupees per
month. He faces the problem of inadequate irrigation, as both
papaya and banana require considerable amounts of water. This is one
limitation that is hampering further growth.
He used to do paddy farming and collect bamboo. This would
not generate more than 6000 to 7000 rupees per month and he was at
the level of subsistence. The new activity has given an increment of
not less five times. He now cultivated paddy only to the tune of 5 or 6
quintals just enough for yearly family consumption. Thus his entire
cash requirement comes from the banana and papaya cultivation. The
larger impact of bringing in subsistence-level farmers into “cash” driven
economy is very much visible in this case. He plans to extend into
betel nut farming, of which he has some trees and also upgrade to the
“Sabri” variety of bananas.
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Horticulture -12
Rashik Debbarma aged 50
years lives with five family
members in village Jarul Bachai,
block Dukli ADC Sipahijila. He
is educated till class VI and his
son this year has appeared for the
matriculation examination. He
has a tin roof house with a
motorbike and dish TV.
He has a Banana plantation
on 2 and 1/2 “Kani” or two acres,
a chilly farm on three “gonda” or
1/5th acre and beans on five
“gonda” or 1/3rd acre of land. He is able to make 15,000 rupees
per month from these farms. The banana is yet to set up properly
as the plantation is quite new. But as he has received training and
adequate help to set up the richer variety of “Sabri” banana, very
soon the income would come in the top bracket of 25,000 to 30,000
rupees per month. His case is more interesting since he is firstgeneration into any form of settled farming. He was engaged in
“Jhoom” cultivation which is a drain on land and other forest
resources. The impact assessment can be made that the government
initiative here was able to wean away from one farmer from the
wasteful habit of “Jhum” and introduce him and his family to a
settled way of life. Otherwise, the incremental increase has been
not less than 200% as real income has more than tripled.
He has been able to marry off one of his daughters two years
back in 2014 at an expense of 50,000 rupees, the loans of which he
has been able to pay up since. And this has been possible only
because of this new form of farming that he took up lately.
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Horticulture -13
Sandhyarani Debbarma
aged 40 years lives with her
husband and daughter who
has passed HS. Her residence
is in village Debendra Para,
block Lefunga. Her home has
a tin roof and a bicycle and TV.
She also has a thresher
machine given by the
government.
She mainly harvests
Lemon on about 3/4th of an
acre plot (10 “gonda”), though in between she has also planted
some “Sabri” banana trees too. She also cultivates Ginger. For
ginger, she has a plot of 1/5th of an acre. In fact, her main cash
income is from ginger. The banana plantation is yet to give fruit.
The lemon is a seasonal crop and on average gives her 2000 rupees
per month if spread out over the year. The banana plantation is still
young but she gets average 1500 rupees per month from that too.
Her main source of income is ginger which fetches 4000 rupees
per month.
She only had some domestic banana trees for family
consumption earlier, now she has set up “Sarabi” trees and also
new lemon trees. Both are in the gestation period and yet she
recounts that on average her monthly income has increased by 1500
rupees by 2016. She also gets employment as an MGNREGA job
cardholder. Her situation has been stabilized due to this added
income as lately, she has been undergoing certain health issues,
which incur an expense of 400-500 rupees per month on medicines.
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Horticulture -14
Brajendra Debbarma
aged 49 lives in village
Bhagaban Thakur Para, block
Lefunga ADC West Tripura. He
has six family members with his
son and his wife and two
children. One grandson goes to
English Medium School which
entails an expenditure of 1000
rupees per month. Son also has
a grocery shop which is run by
daughter in law. His daughter in
law also does some handloom
work. The house is a tin roof with
a water pump installed. He also has a cycle and dish TV at home.
His plantations are those of Lemon, Banana and Pineapple.
His main crop is pineapple which gives him 35,000 rupees annually.
His other crops are lemon and banana which fetch him another 20,000
rupees. He has one-acre plot under pineapple and three “gonda” (1/
6th acre) and six “gonda” (1/3rd acre) under lemon and banana
respectively. Earlier he used to have only a few “Chapa” local variety
banana trees, which he augmented with pineapple particularly.
Lemons are sold in lots of 80 which are priced at 400 rupees each.
He has increased his income by 300% since pineapple became
viable in 2015. He also has to periodically invest about 10,000 rupees
towards land management and labour costs. He is interested in
extending Lemon cultivation rather than a banana. Last year he got
his daughter married with an expenditure of one lakh thirty thousand
rupees. This shows the relative success story of this farmer.
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Horticulture -15
Nandakumar Debbarma
aged 61 years lives with two
sons and wife. His house is
pucca and has a motorbike along
with a pedal cycle and dish TV
at home. His elder son works in
the Pran Industries Company.
He lives in the Teliamara block
of Khowai district.
He has Lemon plantation
on 10 “gonda” (2/3rd of an acre)
and 6 “gonda” (a half acre) of
Banana of the local variety. He
also grows beans, ladyfinger, brinjal and bitter gourd in the spaces
in between. In his upkeep of the farms and other investments, there
is an expenditure of about 10,000 rupees annually. Keeping his farm
with full variety he is able to make a net income of 50,000 rupees
per annum. Earlier he used to run a tea stall in Lembuchera market.
Then he has an income of not more than 100 rupees per day. Thus
his increment has been about70%. He sells his produce in
Lembuchora and Kamalghat markets. He sells ladyfinger at the rate
of 80 rupees per kg and lemon at the rate of 400 rupees per “pan” or
80 pieces. While he had the tea stall he also used to sell some of his
vegetables in the same shop. Now he is full time into horticulture.
This has been possible due to the government initiative.
Since afflicted with old age he has recurring expenditure on
medicines and treatment. Last year he was hospitalized due to
diabetic issues and incurred an expenditure of 80,000 rupees.
Almost all of it he was able to pay from his own earnings. The
ability of an old farmer to meet his medical expenses at his age is
an important impact assessment point for government initiatives.
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Horticulture -16
Indra Rupini
aged 28 years is a
young entrepreneur
who lives with his
parents
in
Chinaicami village
of Mandwi block.
He has a pucca
house and a shop
owned by his father. Deciding to work on his own he took the training
and went into horticulture. He has read-only up to class IX.
He has a plot of one “Kani” (3/4th of an acre) under 3000
plants of Pineapple. He sells each crop for about 20,000 rupees.
He spends about 2000 rupees on maintenance and upkeep of the
plants. He sells each pineapple for about 15-20 rupees each. He
had received some jungle and wasteland from father, which he
cleared and leveled for this plantation. He received the plants and
the first set of manure and other medicines from government
agencies. The impact can be seen that this initiative has been able
to provide a job to a young person. He decided not to depend on
the shop being run by his father, instead cleared some of the
wasteland lying with the family and put it to good use. His
incremental income can be full 100% because this is his first and
only job.
He wishes to get into the fruit business very soon. Last
year in 2015 there was health expenditure on his father which
was about 1.25 lakh rupees. He was able to provide 25,000 rupees
from his side and the little debt that was incurred has also been
repaid in time.
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Horticulture -17
Jyodhya Kumar Debbarma aged 45 years has studied up to
class VII lives in a family of six members in village Munkray Para
dist Khowai, block
Khowai. His youngest
daughter reads in class III.
He has a tin roof kaccha
house with only a cycle as
an asset.
He has one “Kani”
(3/4th acre) plantation of
Lemon which is three
years old. Further, he also
has five “gonda” (1/4th
acre) lands under local
variety banana cultivation.
He sold in last season
(plucking) 8000 rupees
worth of lemon and 2000 rupees worth of banana. He also has a
plot of paddy which yields about 7 quintals in a year just enough
for family consumption. Thus his only source of cash is horticulture.
He used to work as wage labour, but now he does not need
to do that. This has been a significant impact, considering this
activity has made him a master of his own will. His income has
increased by roughly 150% if the 7 quintals of rice are converted
into cash figures.
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Horticulture -18
Punendra Debbarma aged
28 years lives with parents and
family of elder brother
numbering seven in all. He is
matriculated and has a tin roof
house with a bicycle and dish
TV. His address is village
Barkathal, block Hezamara
ADC West Tripura. His niece
studies in class III in a Private
English Medium school which
involves an expense of 2000
rupees per month.
He has a plantation of
Lemon on two “Kani” plot. There are about 300 trees. Last season
he made a sale of 80,000 rupees. He also grows numerous
vegetables including potatoes. Vegetables include beans, brinjals
and bitter gourd. He also cultivated “Mukhi” local lentil on another
one-acre plot. Last year he suffered a loss on rye crop hence this
year he planted different lentils.
He has cleared wasteland for the lemon plantation in 2015.
He is receiving help from government agencies. His income was
increased manifold last year. Impact assessment can be made by
the fact that last year’s “til” crop failure was more than compensated
by this years’ lemon and “Mukhi” crop. The indebtedness of farmers
in face of crop failure is another calamity which this government
initiative has been able to address effectively.
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Horticulture -19
Ratan Debbarma aged 40 years is educated till graduation
and lives with a family of six members. He has a tin roof house in
village Chandramohanpur, block Hezamara with assets of
motorbike and dish TV.
His land of 2 “Kani” is under Lemon plantation which gives
him an income of 25,000 rupees per harvest. He has also started
Pineapple farming in half “Kani” or 1/5th acre plot recently. He
has made a recent first income of 5000 rupees from his pineapple
farm. The initiative is motivating the young farmers to shift from
either potato or paddy to this new form of agriculture. Income
augmentation can be assessed by the fact that even before lemon
started to give full returns this farmer decided to start pineapple
farming. The increase in income has been almost double.
Two months ago in
February 2017, there was
an unfortunate demise of
his father. This sad event
in the family also incurred
an expense of 25,000
rupees towards the last
rites. The entire cost was
borne by income from
horticulture.
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Horticulture -20
Kiranmala Debbarma aged 38 years lives with her husband
and two daughters. The elder daughter is in college and a younger
one in class XI. Their house in Chandramohanpara village in
Hezamara Block has a tin roof house and they possessed one cycle
and dish TV.
She has a Mango plantation on 2 and ½ “Kani” (one acre)
plot. The government gave the saplings; she had to get them planted
by herself. On clearing of land and other expenses, she spent 5000
rupees. Last year the product was not so good, and she earned only
3000 rupees. But this year she hopes there would be a better crop.
She has a plantation of 200 trees. She also grows many vegetables
and lentils like “arhar”. She was motivated to take this up after
receiving training in 2016. Her plantation is new but the signs are
quite encouraging.
Impact assessment is
made through the fact that
as a female member of the
HH she is able to make
some independent income
and does not have to depend
on her husband. The
plantation has made a
contribution of about 50%
till date which is slated to
increase as the mango trees
begin to give better fruit.
The important years are
2014 to 2016 between
which maximum growth took place.
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Horticulture -21
Debi Chakraborty aged
28 years lives with her
husband and one son who
read in class III. She herself
is educated till class VIII. She
has a tin roof house in
Chandramohan Para of
Hezamara block with assets
of dish TV bicycle and CD
player. She spends about 500
rupees on her son’s education
per month.
She has 1 and ½
“Kani” or about 3/5th acre
plot of Mango plantation of
about 50 trees. She spent 1000 rupees to plant these 50 saplings
that she got from the government. She cleared her undulating hilly
land and leveled it. She earned only 5000 rupees last crop as all
the trees had not yet fructified. From this year onwards she hopes
there will be a full crop.
The assessment includes the fact that his young woman will
be able to gather her own income and be financially independent.
Her income has been with a benchmark of nil. Hence everything
she earns is a bonus for family. Last year in 2016 her husband fell
ill and she was able to meet the medical expenses of about 15000
rupees from her own income.
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Horticulture -22
Chitta Debbarma aged 52
years lives with a family of five
members in block Bishalgarh,
district Sipahijila. His house has
a tin roof and a bicycle and dish
TV. His son works the farm along
with his own separate plot of
paddy. His monthly HH income
is about 30,000 rupees.
He has planted 2 “Kani” or
1 and 4/5th acre of Banana trees
on the slopes of his hilly and
undulating wasteland plot. Here
the price is a little higher at 500 rupees per “chori” or fruit per tree.
From his trees, he can get a crop of about seven “chori” per week
thus 3500 rupees weekly. In a month thus he is able to make 12000
to 15000 rupees. He received the saplings from the department but
had to spend about 1500 rupees to prepare the land and other soil
management. It must be noted that earlier he was just wage labour
on other people’s farms.
It must be noted that those who were like him unable to
cultivate their land due to its non-suitability for paddy or other
crops have been able to put their land to economic use. The hilly
or slope plots, that did not retain water or were full of bamboo
groves and had sandy loose soil, have been put to horticulture
farming. Thus it can be said that his income augmentation is less
significant than the social and psychological impact that it has
generated. Now this farmer who was wage labour for other farmers
is a Proud Farmer in his own right in 2017.
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Horticulture -23
Mangalaxmi Debbarma aged 28 years lives with five family
members including one
daughter reading in class V
and a son in class I. Her
home has a tin roof and a
bicycle. She lives in village
Dhakar jhala, blocks
Bishalgarh, and district
Sepahijila.
She farms one
“Kani” or 2/5th acre of
Lemon orchard. She
received the saplings from
the government but had to
prepare the land on her
own. For this, she spent
about 2000 rupees. She
had a plot of a wasteland full of bamboo groves and other foliage.
She got this cleared with hired labour. It is a new orchard and
income has not yet started coming in significant amounts. Last
year in 2016 she sold marginally for a sum of just 4000 rupees.
This land had no irrigation and was on slopes. She also farms
various seasonal vegetables like beans, gourd, cucumber etc. This
generated an income of 5000 rupees last year.
The impact can be assessed by the fact that she has been
able to generate her own independent income and that too out of
the wasteland that was lying unused due to paucity of water. Her
income can be said to be entirely incremental as the benchmark
for her was zero.
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Horticulture -24
Swarnabala Debbarma aged 40 years has three family
members. Her house has a tin roof and bicycle as assets. She has
one daughter who is
matriculated and has to
be married. She has an
annual HH income of
50,000 rupees.
She has started
Lemon plantation in one
“Kani” or 2/5th of an
acre in 2014. She got
her wasteland forested
land cleared for lemon
plantation through
MGNREGA initiative
of panchayat. She
earned a modest 4000
rupees last year, as the
plantation is still new.
She hopes for some more irrigation facility as it appeared that her
plot of land needed some method of “Watershed” management.
She was a daily wage labourer in her early life. It must be
noted that this initiative has not only made women’s empowerment
possible but also initiated their social upliftment. She used to be a
mere casual labourer but now she is able to raise her family through
this plantation. It is important to note that social change is being
positively affected by these initiatives of the government.
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Horticulture -25
Kalinjoy Debbarma aged 56 years has five members in the
family, with wife and three children. His two sons and one daughter
live with him. His sons have studied up to class IX and VIII
respectively. His daughter is a graduate. He lives in block
Bishalgarh, district Sipahijila.
He has one “Kani (2/5th acre) plot of Pineapple farm. His
farm is three years old and has about 4000 plants. Last year he
sold fruits at the rate of 30 rupees per fruit. He made a total sale
last year of 60,000 rupees. He takes his produce to the market
and sells in the Block market. Local farmers arrange transportation
and share the cost. He cuts and prunes the plants on his own and
does not engage wage labour. He also cleared his plot of land on
his own in 2015.
His farm is self-sufficient and he surmised that even if any
government help by way of
fertilizers etc. were stopped
yet he would be able to carry
on with the business. Impact
assessment change in life can
be assessed by the fact that
he is planning to extend this
farm to the remaining
wastelands under his
possession. His income has
over the years shown an
increment over 400%.
Pineapple seems to be the
most returning fruit crops of
the lot.
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Horticulture -26
Biswaroy Debbarma aged 30 years lives in village
Dhakarjhala,
block
Bishalgarh,
district
Sipahijila has six family
members with one son in
class VI and daughter in
class VII. As assets, his
house has a tin roof with a
bicycle and dish TV at home.
He farms Pineapple
orchard of two “Kani” or 4/
5th acre size. He received
government training and
help in planting it between
2013 and 2016. He received
about 300 saplings. All of
them are now fruit-producing trees. He spent about 2000 rupees in
preparing soil and other maintenance costs subsequently. He sells
pineapple at the rate of 20 rupees per piece. He made a sale of
rupees 15,000 last seasons. This year it is slated to quadruple. There
are lean years and bumper years as told by the respondent. This
year he hopes to make an income of about 40,000 rupees. He has
spent 1000 rupees extra this year to remove jungles and weeds
from the plantation.
He was daily wage labourer before he started this and also a
bamboo collector. He converted his wasteland. His daily wage was
150-180 rupees per day. In that manner, his income was roughly
50,000 rupees annually. With this economic activity, his increment
has been about 100%.
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Horticulture -27
Sandhyaram Debbarma aged 44
years has five family members and lives
in block Bishalgarh, district Sepahijila.
He is educated till class IX. His children
are still in school. The elder one son has
been a drop out now works with him.
As per assets his house has a tin roof
with a bicycle and dish TV.
He has two “Kani” or 4/5th acre
of land under Lemon cultivation. He
has a plantation of 150 trees. He also
has 15 “gonda” land corresponding to 3/4th of an acre of land
under Banana cultivation. His variety is ordinary “Chapa” banana
which fetches him 400 rupees per month. From the lemon and
banana, he makes about 5000 rupees per month. He had fallow
land which he put under Lemon cultivation. The banana plantation
was as before but the lemon orchard was made with an investment
of 2000 rupees over and above the government help in 2014.
The income impact assessment can be made with a
comparison of the earlier vocation of banana cultivation and
bamboo collection along with wage labour. The increment has been
around 100%. It is slated to rise in next few years as the Lemon
trees begin to give fruit in full capacity. Overall it is estimated that
change in economic life would be in nature of a 200% increase.
Last year he had undergone operative intervention which cost him
80,000 rupees. We know for marginal farmers medical expense is
the biggest cause of indebtedness. Due to this new economic
activity, he was able to cushion most of the 80,000 rupees medical
expense and has been able to pay off almost all of the debt.
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Horticulture -28
Sukramoni Debbarma aged 35 years has been educated till
class IX and has five family
members. His one son reads
in class IX at the moment.
He lives in Jampui block,
Sipahijala district. His
house has a tin roof with a
bicycle and motor pump.
The motorized tube well
was
installed
with
government help in 2010.
This is one of his important
possessions.
He has 3 “Kani” of
Banana plantation. He
spent 1000 rupees in
making this plantation. He
got the banana plants from the government. He had a sloping hilly
plot which was of not much use. He cleared it and levelled it to
some extent for the banana plantation. Merchants from Jirania
wholesale market come to get his produce. He sells on an average
8000 rupees worth of bananas every month. The variety has more
of “Sabri” type than “Chapa”.
It must be noted that two years back in 2015 he got his
daughter married with a total expense of one lakh 30,000 rupees.
Most of the finance was made available from this banana
cultivation. He recounts that before this plantation he was engaged
in the bamboo collection. The life was mostly at the subsistence
level. Now the increment can be safely said to be about four times.
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Horticulture -29
Mithu Debbarma aged 52
years lives in village Rampur,
Jampui block of Sipahijala
district. He has only one son
who is pursuing an M.A. degree
in Agartala. He himself is
educated only up to class III.
His tin roof house has bicycle,
TV and CD player as assets.
He has Pineapple orchard
over 10 “gonda” plot of land.
He sells fruits at a rate of 20
rupees per piece. Last year he
sold fruits for about 30,000
rupees. He also spent 1000 rupees on maintenance and weeding of
the plantation. In addition to this, he also has 5 “gonda” or 1/4th of
a Kani under Banana plantation. He has only about 90 Banana
trees, which give him about 500 rupees per month in 2017.
He has worked on other people’s farms, done petty trade and
bamboo collection. His land was not suited to paddy farming. The
main impact resides in the fact that he has been able to set himself
up as a free farmer in his own right. He was able to put to good use
his unproductive land. From anything about 3000 to 4000 rupees
per month now he is able to earn about 8000 rupees, implying an
increase of more than 100%.
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Horticulture -30
Rabindra Debbarma aged 32 years has studied up to class V.
He has five family members with
daughter in class IX and son in class VIII.
He has a tin roof house with a bicycle as
a prized possession. He lives in
Jampuijala block of Sipahijala district.
He has Pineapple farm over one
“Kani” or 2/5th acre plot. He sold
pineapple for about 35,000 rupees last
year. This year however there will be a
windfall because some monkeys
damaged his plants. He prepared the plot himself with an expense
of 2000 rupees. He rues the fact that he did not receive the
MGNREGA input help from the panchayat. The land he has used
for this plantation was a wasteland and forested with mainly
bamboo. He forewent bamboo income for Pineapple. He also has
5 “gonda” or 1/4th Kani plot under Banana plantation. The income
from this is marginal, as the variety is only the common “Chapa”
one. Still, it is about 300 rupees per
month in 2017.
He has 2 “Kani” paddy plot
too. This gives him about 10,000
rupees income per year. The crop is
single and used mainly for selfconsumption. Converted to rupees it
comes to that amount. The income
thus if compared with bamboo
collection or paddy shows an
increment of roughly 250%.
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Horticulture -31
Tapash Debbarma aged 27 is a
graduate and has five members in
family, wife, an infant son and parents.
His house of a tin roof with a
motorcycle and dish TV is in village
Jarul Bachai, block Dukli, district
West Tripura ADC.
He has Banana plantation on 2
“Kani” or 1 and ½ acre plot. This plot
was cleared and planted through
MGNREGA initiative of the
panchayat. The banana plantation is new and has just started giving
income. Last month he made a modest sale of 2000 rupees despite
having the high end “Sabri” variety. In addition to this, he has 5
“gonda” or 1/4th Kani plot under Pineapple farm. He sold 5000
rupees fruit last year. He also has some bamboo grove left which
gives him about 5000 rupees income per year in 2017. He plans to
concentrate on Banana cultivation as his main occupation.
He also gives some tuition which give him about 1000 rupees
per month. The increment in income is starting from 2000 rupees
can go up to 10,000 rupees per month as his Banana plantation
takes off. Pineapple would also add another 2000 rupees per month.
The rise in income can be safely estimated at 200%. It is worth
mentioning that as a young graduate he chose to remain on the
field and taken Banana farming as the main occupation. The impact
for this young family man can also be assessed by the fact that last
year he spent 10,000 rupees on caesarean birth of his son. The
expense was entirely borne out of the income made in this new
economic activity.
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Horticulture -32
Bimal Debbarma is
aged 27 years s/o Lt. Gopal
Debbarma. He lives with his
wife and mother has no
children. He is the only
earning member of the family.
He has a motorbike and TV.
He has an average income of
Rs. 8000/- per month. He
resides in Mandwi block,
village Laxmipur.
From the project, he
has received help for making a shed in which he is able to grow
Orchids, Marigold, Rajnigandha and Anthurium. He then
transplants these plants into a plot of about half acre. He also grows
brinjals and green peas in season. Last year he bought seeds of
about Rs.2000/-, from which he made a profit of Rs.10,000/-. He
also received training from local Horticulture office. This farming
has not only augmented his income but now is increasingly his
main source of sustenance.
He got married only last year in 2015 and was also able to
repay some of the debts left by his late father. It was only from this
cultivation of flowers and vegetables. He was also provided with a
tube well irrigation facility by the department. He has been
sustaining this farming from his own investments, but also requires
some help by way of seeds and pesticides. When asked if he would
continue with this farming if the department help were to be
withdrawn, he said it would e a little difficult but he would continue
with this work only as it has given him regular and good results.
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Horticulture -33
Biswajoy Rupini aged 44 years of Mandwi ADC area has a
daughter 11 years old who reads in VI standard of a Private English
Medium school. He has a cable connection at home. He used to
sell bamboo in the past, which would generate an income of Rs.100125 only daily. At present he earns about 6000 rupees a month,
thus showing a growth of over 100%.
He has a plantation of lemon over 2 acres of a plot, which
generates an income of about 40,000 rupees in a year in 2017. The
saplings were given by the horticulture department and plantation
made under MGMGNREGA scheme. He was paid through his job
card. He sells the lemon in Sembak Bazar. He is saving money to
put more area under lemon orchard. He is also confident of buying
a motorbike in near future. This year there is going to be a greater
production.

Proud
owner of
lemon
orchard
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Horticulture -34
Debendra Debbarma, of Khowai district of TTAADC area,
has a family of four now
with the eldest daughter
having been married last
year. He spent an amount
of one and a half lakh
rupees in his daughter’s
marriage. And this he said
was from his income made
in horticulture farming. He
sends his other two sons to
a private English medium
school. This has also been
possible with income from
Anthurium and Orchids
flower farming.
He had received
training and started this work about five years back in 2010. Earlier
he used to do subsistence farming of paddy and potatoes. He
invested Rs.3000/- last year in flower seeds and pesticides and
made a profit of Rs.11000/. From all his activities he has an average
income of Rs.11000/- per month. He plans to extend farming by
including vegetables this year on leased out land.
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Horticulture -35
Ajit Debbarman aged 45 years lives
with wife and one daughter who has passed
matriculation. He said he had a monthly
income of 25,000 rupees in 2017. He has a
motorbike and dish TV at home. This work
has made a marked change in his life. It
was reported that earlier he used to do some
paddy farming which was being hampered
by lack of water. There was inadequate
irrigation facility. In fact, there were times
when the family had to go without food. That time is now past. He
has been able to educate his daughter till matriculation and she wants
to continue with her studies. He was helped by the government to
take up flower farming. The department of horticulture also gave
him a pump set to water his plants. Availability of seeds, fertilizers
and irrigation along with the training he received encouraged him to
take up flowers in a big way.
He has about two-thirds of an acre land under flowers. He
cultivates Rajnigandha, Calendula and Orchids. The marketing
facilities are available in Mohanpur and Agartala. The increment in
income has been more than 100%,
particularly when it is noted that he plans to
bring more land under horticulture and this
time Banana cultivation. The government
seeing his success in farming flowers has
promised to help him set up a Green House
and give saplings for Banana cultivation.
For this purpose, he has already started
clearing a three and a half Kani of land.
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Horticulture -36
Dinesh Debbarma aged 34 years
resident of Laxmipur Mandwi ADC lives
with wife and son who reads in class II.
He has a motorcycle and dish TV at
home. He has an annual income of
80,000 rupees. His income is
supplemented by paddy cultivation and
handloom weaving done by her wife. He
is the third prize winner in Marigold
cultivation in the entire TTAADC area,
which was a steel bucket.
His plot of land under flower cultivation is about two-thirds
acre. The varieties he grows are Rajnigandha, Marigold and
Gladiola. He gets seeds, fertilizers and pesticides from horticulture
department. From the last crop, he was able to earn the following.
Variety
Rajnigandha
Gandiola
Marigold
Total

Average income
per crop (in Rs.)
4000/3000/2700/-

Numbers of
crop/plucking
2
1
2

Total
(in Rs.)
8000/3000/5400/16,400/-

In his earlier activity, he used to grow vegetables, which used
to fetch on an average 300 rupees per week. This would translate
to not more than 5000/- per season. In comparison the flowers
generated 16,400/- last year in 2016, thus showing an increment
of about five times.
The next project he has in mind is to set up a Green House
which would extend his Marigold cultivation throughout the year.
The horticulture department has promised to help him in this
MGMGNREGArd.
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Horticulture -37
Sachindra Debbarma is a graduate of village Laxmipur,
Mandwi block only 26
years old. He has taken
this up as his career option.
He has gathered an income
of 16,000 rupees income
from this activity. He has
a motorbike and dish TV
of his own. The area with
him is three-fourths of an
acre. On a half-acre, he
does Orchids, Anthurium,
Marigold,
Dahlia,
Chandramallika, Gladioli
flower farming. The rest
he is planning to bring
under the same in near
future. This case is one of rural “startup”. He was inspired by the
horticulture extension officer who took him to a training workshop
in Agartala, which became the turning point in his life. Instead of
looking for a job he decided to extend the agricultural practices of
his family. Getting some land from his father in 2014, he decided
to do flower farming. The land which was lying fallow and had
lack of irrigation hence not under paddy, he received from his father.
The training helped him to understand the potential of this activity.
He was aware of the flower market and the demands that were
being generated therein. He started only with a quarter of an acre
and is now able to think of farming one full acre. This has been the
success story in his case.
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The economics entails an investment of 5000 rupees to give
a profit of 12000 rupees. The seeds and small plants are given by
the department, but they are not adequate. What helps, however, is
the supply of subsidized pesticides and fertilizer. Nursery support
is also given by the department. He has now been able to make a
modest nursery of his own, thus he can prepare his own seeds. The
impact can be seen that he now finds very little time to give tuitions
which at one time was his sole source of income. From tuitions, he
could earn only 2500 rupees per month. Thus it can be safely said
that he has made an exponential growth of almost 200%.
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Horticulture -38
Surjo Chandra Rupini, of village Chinaikami, Mandwi block
is 50 years old and lives with his two sons and wife. He began life
as “Jhum” cultivator and Forest
Forager. He used to sell forest
produce like bamboo, sal
leaves, firewood etc. From such
a condition today he is able to
live with his sons on a plot of
land owned by him. The area
which he has started the
plantation is half Kani. His
condition as could be
ascertained was just about
coming above board. The difference in life was more of a qualitative
change than which could be measured in figures. It can be said
that he was showing the “tribe-peasant” continuum as discussed
in recent sociological research done on forest dwellers of South
Asia. His sons were more “settled” and could be seen thinking in
terms of extending the start given by their father in 2010.
The lemon plantation was started three years back, upon the
initiative of the local horticulture officers. It was known from the
officials to present there that it was also one of the aims-objectives
of the programme to bring away people from “Jhum” cultivation.
This one case highlights the shift from “Jhum” and dependence upon
the forest to a more settled lifestyle. The success can be ascertained
from the fact that his sons are thinking in terms of saving money to
diversify the plantation of lemon into turmeric, papaya, banana and
pineapple. The initial cost of about 40,000 rupees was met largely
from MGMGNREGA and departmental help.
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Horticulture -39
Surjo Mohan Rupini has one
Conversion of bamboo
son who studies in class four in a
forest into fruit
Private English Medium school and
orchard
a wife living in Chinai Kami village
of Mandwi block spends about
10,000 rupees on his son’s education
per year. He has about one and halfacre of land equally divided between
paddy and horticulture. Actually half
of his land was under bamboo. This
bamboo was one source of income,
but then with the initiative of block
horticulture officer, he realized that there was much more to be
earned through horticulture. He received panchayat MGNREGA
support to clear his bamboo jungle and plant lemon trees in its
place in 2010. The department helped him with saplings and
fertilizers. Thus he began a journey in which he last year sold 18,000
rupees worth of lemon. The comparison with the sale from bamboo
which generates at the most 100 rupees per day, now his income
from that same plot of land has almost quadrupled. As per assets
he has a motorbike and dish TV.
He is looking for more land he could lease to extend the farm
to include pineapple, guava, mango and banana. He plans to get a
deep tube well pump set so that he could further increase his income
from both paddy and fruits. The department helps in replacing certain
sick trees, thus acts as a form of free insurance. The marketing is
helped by the fact that not only the local market but also Agartala is
accessible since many from the village are engaged in this activity.
They are also planning to form a kind of cooperative of their own,
something the department is encouraging them to do.
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Horticulture -40
Jabalal Debbarma
aged 37 years resident of
Laxmipur Mandwi block
lives with his wife and an
infant child. He had an
annual income of 1,
80,000 rupees last year
mainly from Pineapple
farming. He has a
motorcycle and TV at
home. He had “hospital”
delivery of his recently
born infant child. The total
area under fruits cultivation is 4 Kani. He has one and a half kani
land under pineapple and two and a half kani under lemon
cultivation.
He cultivates an improved variety of pineapple which is a highend product in the market. They call it “calendar” pineapple, which
in one year gave a crop of 9000 pieces. It is sold for 20 rupees per
piece, giving an income of 1, 80,000 rupees approximately in 2017.
The cost was roughly 15,000 rupees, thus making a clear profit of 1,
65,000 rupees. In summer months he also cultivates some vegetables
which return a handsome income. It is the impact of this pineapple
success that he has got more land cleared for Lemon plantation. It
must be noted that his land was largely hilly and sandy, which was
difficult for paddy cultivation. In fact, he was engaged in “Jhum”
cultivation because of the difficulty of his terrain. He has the
wherewithal to diversify into Lemon cultivation, which will also be
giving returns in the next two years.
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It must be noted that the shift over has been not only from
“Jhum” to settled life but also the correct choice of shifting from
paddy to horticulture. It was an intelligent choice of the local
extension officers to decide on basis of soil type and terrain to
advise him to take up pineapple instead of any other form of
farming. The increment has therefore been more of quality than
quantity. The impact is to change an entire way of life, from
nomadism to settlement. Two years back he spent 10,000 rupees
on health issues and another 10,000 rupees just two months back
on “institutional” delivery of his child.
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Horticulture -41
Pushrai Debbarma of village Jiban Sardarpara,
Kathairambari, Mandwi block
of ADC has four members in
the family. His assets include
TV, motorcycle and CD player.
He has a monthly income of
10,000 rupees. He has a total
of about 2 hectares of land, of
which more than half he has
given over to Mosambi and
pineapple orchards. He made
an investment of 1 lakh 60,000
rupees with help from
government regards sapling
for Mosambi trees. He bought
pineapple saplings at the rate of ten for one rupee. The rate of
Mosambi sapling was 50 for 35 rupees. Thus he put in some of his
money and got some help from the government. He had been doing
pineapple farming from the past, but the saplings were not good
and the right way was not followed hence some loss was incurred.
Since he got training in 2014 and was told about the right
procedure along with subsidized good quality sapling was provided
by the government, crop productivity has increased by about 40%.
But he finds the amount of labour needed for this new kind of
farming is more intensive and time-consuming. The plants have to
be taken regular care of and have to be constantly treated with
pesticides and fertilizers, which makes it costlier. He is always
faced with water shortage. He has applied for a shallow pump and
hopes to get it this year.
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Horticulture -42
Rajkumar Debbarma lives with parents. He is a young man
of 23 years and unmarried. Total income of the family is about
10,000 rupees. The last crop involved an investment of 4000 rupees.
The Marigold, Orchid, Anthurium flowers he sold in Agartala for
10,000 rupees. This activity has been a great source of income
augmentation.
He decided to take up this work after he was contacted by
block horticulture supervisor. Upon his advice, he attended a
training workshop. He was helped with seeds, pesticides and
fertilizers. Very soon more and more of the family-owned land
was converted to horticulture.
Traditional paddy and vegetable farming has been overtaken
by this new activity. Previously the family earned a meagre sum
from paddy, but this cultivation has opened up a new world for
them. The access to the
high-end flower market in
Agartala has been a boon.
Last year in 2015 he
was able to contribute
80,000 rupees for his
sister’s marriage. Now he is
able to make some savings
also every month. He is
desirous of starting a
nursery of his own and
prepare exotic flowers for
the export market. The
infrastructure has been
created by the help of the
horticulture department.
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Horticulture -43
Sanam Debbarma aged 28
years old. He is unmarried and lives
with his parents and brother. He
cultivates a plot of ½ Kani. He
attended a one-day training
programme conducted by Floral
Department in Agartala in 2015. He
took up this work right after
graduation from college. He did not
think it fit to look for a job and
instead of having received
information from the extension officer of Mandwi block in West
Tripura district of TTAADC decided to do the farming in his village
of Laxmipur.
He has received 2nd prize in marigold and chilli farming. It
was notable that he decided to begin the life of a farmer after being
a graduate from college. Last year he made a clean profit of
Rs.13,000/-. He is presently growing Anthurium, marigold and
chilli on his plot. He sold flowers for Rs.20,000/- with an
investment of Rs.7000/- only. He has been able to purchase a phone,
cycle and a TV of his own last year. Earlier he used to some business
of flowers and other “manihari” items which would give him an
income of Rs.1500 to Rs.2000 only on an average in 2017. Now
he is able to earn more than Rs.4000/- per month.
He plans to start a Green House of his own and prepare
flowers throughout the year, particularly the more exotic types for
sale to big merchants who export flowers in Ranir Bazar, Agartala.
For this, he is hopeful since he is able to save some amount every
year. He has also applied for some assistance to the Horticulture
department.
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Horticulture -44
Sanjit Debbarma age 48 years, s/o Radha krishna Debbarma
village
South
Shibnagar has four
family members with a
regular income of six
thousand rupees per
month. He has a
motorbike, TV, CD
player and sends his
two children to the
government school,
with provisions made
for Private Tuitions.
He is beneficiary
of Horticulture extension project. He grows marigold flowers. The
crop is seasonal. But he also grows cucumber, gourd and other
vegetables along with potato. He has a plot of less than one and a
half acres which is irrigated by a shared tube well. Last season he
sold marigold flowers for Rs.12,000/-. For which he made a profit
of Rs.10,000/-, keeping aside his investment of flower seeds,
irrigation, fertilizers and pesticides.
He is the winner of first for flower cultivation in the TTAADC
area. Last year in 2015 he was able to purchase a motorbike from
the profits made in flower and vegetable cultivation. The last five
years he has seen the growth of about 60% in his income. Prior to
this initiative, the average income was about three thousand rupees
on an average per month. But now he is able to save some amount
above the monthly expenses of Rs. 4000/- which include the
investments he makes on the farm. He was also able to take on
lease some land to start a Mango Grove two years back which is
expected to yield modest results this summer.
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Horticulture -45
Rana Debbarma aged 31 years lives in Hezamara West
Tripura with his wife and one infant child. His homestead is a tin
roof with bicycle and dish TV as prized assets.
He has a mango orchard of about one and a half-acre plot.
He made it from cutting the bamboo jungle that surrounded his
paddy fields. He received help from MGNREGA initiative of the
panchayat. He was motivated after attending a workshop in the
Hezamara agriculture office. He has a paddy field of a one-acre
size which barely gives him sustenance crop. He makes just about
4000 rupees from the paddy cultivation. He has also planted some
pineapple saplings which are yet to give fruit.
The incremental income is compared with the bamboo
collection and forest produce he could gather. This mango orchard
has already reached 100% income from his earlier non-paddy
activity. In the coming years between 2017 and 2020, it shall surpass
the paddy income and hopefully generate a 200% increase in
income.
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Horticulture -46
Ranu Debbarma aged 29 years lives with husband and two
children who are
yet small to go to
school, in village
Subal
Singh
Para,
block
Hezamara. She
has a tin roof
house with a dish
TV and cycle as
her assets.
She started
“Mosambi
“
sweet lemon fruit cultivation only very recently. She is yet to get a
return from the crop. But, the benefit has been in the form of
MGNREGA help that cleared her wasteland and the government
subsidy which provided her with saplings and training. It is
projected that she would make 150% incremental sale of lemon in
this year only as compared to the bamboo collection that she used
to do before planting this orchard. The size of her orchard is about
one and a half acre in 2017.
From this initiative which has also provided her with a deep
tube well as part of this project indirectly helped her to build a
separate homestead for her family. When visited the work of deep
tube well installation was in progress. As this tube well gets
functional she will expand the orchard. Her husband harvests paddy
on their 3/4th acre “flat” plot of land near the village stream. This
work would not only supplement the main crop but also make her
financially independent.
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Horticulture -47
Anjana Debbarma aged 35 years has three family members
with a daughter who
reads in class VI of a
private
English
Medium
school
incurring a cost of 1000
rupees per month. She
herself has studied up to
class VII. She lives in
Sadar block Hezamara.
Her assets include a tin
roof homestead with
motorbike and dish TV.
She has an orange
orchard of about 3/4th
of a hectare. She
received 230 saplings
from the government
department. She was able to plant the orchard with help of
MGNREGA from the panchayat. The saplings are yet to give fruit
but the initiative has already made her hopeful as the plants are
growing fast and shall give fruit this year. Since the programme
gave her financial help and she was able to clear her wasteland,
she planted flat beans (chim) and bitter gourd in between the sapling
that gave her an income of 5000 rupees last season. Thus, she has
already started making income from the activity.
Her orange orchard is the only one in the village. Her husband
has small clothes hawking business. Her initiative has already made a
difference of about 50% incremental income between 2014 and 2017.
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Horticulture -48
Ranjit Debbarma aged 38 years has studied up to class X
lives in a family of five members. His daughter is in class I of an
English Medium school
which costs him 1000
rupees per month. His
house with a tin roof and
dish TV is in Barkathal,
block Hezamara.
He harvests a
“Mosambi “ (sweet
lemon) crop over a plot
of 1/8th acre. He
received the saplings
from the government but
had to arrange for
pesticides and fertilizers
from his resources. The
entire cost which
included clearing of
jungle wasteland came to around 5000 rupees. He has about 130
trees in the orchard, which give on an average 15 fruits per tree.
Each fruit sells for about 20 rupees. Thereby a crop of even 1500
fruits gives him a profit of 25,000 rupees in 2016-17. This he
projects shall grow in future.
He is of the opinion if some government irrigation facility is
provided and marketing facility extended then, both production
increases and wastage in transportation is reduced. The increment
when compared with paddy and bamboo collection is made it comes
to about 150%.
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Horticulture -49
Stephen Debbarma
aged 25 years has four
family members with a
little daughter, wife and
parents. His father helps
him in his orchard. Both of
them also work in the
rubber plantation as wage
labour. The family income
stands at about 20,000
rupees per month. This
includes an average 5000
rupees generated from the
flower gardens. His home
assets include a cycle and
dish TV.
He has Flower beds of Marigold, Dahlia and Chandramollika.
He received training in Agartala in 2016. He has received most
plants, fertilizers and pesticides from the government. Last year
he made extra beds of Marigold for which he purchased plants at
the rate of 80 paise each. The very first year Marigold gave an
income of 5000 rupees in 2016.
The incremental rise to regular income has already come close
to 50%. This is slated to become equal to the major source of income
in two years. This will be possible because the flower market is
being understood better by the farmer. Secondly, the seasonal aspect
is being understood too. Further, as more area is brought under
flowers, the economics of scale would take over. Proximity to
Agartala is also a very big factor contributing to growth potential.
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Horticulture -50
Sona Charan Debbarma aged 42 lives in village Barkathal,
block Hezamara ADC West Tripura. He has a family of four
members living in a tin-roof house with a bicycle and dish TV as
assets. His daughter reads in class IV of the local government
school.
He has a Lemon orchard extending over 5 Kani. This orchard
was planted on an earlier banana plantation as part of its reform
and extension. A part of the banana plantation was converted to
Lemon about three years back. Last year he made a sale of 30,000
rupees. Depending on the size the lemon sells for between 80 pieces
for 150 rupees to 400 rupees, with big ones going at the rate of 20
rupees for 4 pieces. Each year he has to spend on an average 7000
rupees on weeding, fertilizers and pesticides. He got the lemon
saplings from the government department. The increment in income
in comparison with banana plantation is about 50% between 2014
and 2017.
Recently he is planning
to convert the rest of his
banana plantation to a lemon
orchard. He is also in the
process of converting the
sloping land which has loose
soil into this orchard. The
increment in comparison
with paddy the growth has
been about 200%. He has
recently bought an LPG
connection which shows a
rise in the standard of living.
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Pisciculture -1
Uttam Debbarma of village
Laxmipur, Mandwi block is 60 years
old and his son works in town in a
private company. He has an annual
income of 90,000 rupees. There was a
motorcycle in the house. He converted
part of his fallow land which was barren
into a fishery pond. The upland which
was unfit for cultivation was thus
converted. His income has increased by
about 40% in the last three years.
He farms a variety of fishes which are netted at different times
of the year. On an average fish is caught every 40 or 45 days. This is
so because he grows a combination of species. From Japanese Puti
and Kanala and Kayu which are small fish to Katla and Rohu which
are grown up to 5 kg weight. The size of his pond is about threefourths of an acre. Presently his fish farm is almost self-dependent,
as he is able to invest about 4000 rupees from his own pocket every
four or six months on hatchlings, feed and medicines. Government
help is limited to getting 500 rupees worth of hatchlings every six
months in 2015 and 2016. The combination of fish types and careful
breeding helps him get good income. This we were told was made
possible due to the proper training he received at Jirania block. The
village also had many large fishermen who were also an inspiration
for him. He also used to trade in fish, by buying in the village and
selling it in the local market. This also gave him a good idea of fish
types and gather some expertise in the business part of pisciculture.
He is now planning to get another pond either on a lease or get
it dug through the panchayat MGNREGA scheme. He said that he
was unaware of so much margin in fishing.
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Pisciculture -2
Aswini Debbarma
aged 48 years lives with
two daughters and wife in
Dukli block West Tripura
district. He has one
daughter married off and
the rest two are studying
class XI and IX
respectively. He has his
own dish TV and
motorcycle at home. He
is presently earning more
than one lakh rupees from
fish farming. He got his
daughter married only last year involving an expenditure of three
lakh rupees. He states he was able to meet such a huge expense
because of his income from fisheries.
He has three ponds totalling just short of three acres. Of these,
the one Kani pond is his own and the rest leased. He used to be
paddy farming in years gone by. The maximum net income from
paddy never went beyond 10,000 rupees per crop. Thus in any
good year, he would make at most 25,000 rupees. Hence the
increment in income is close to four times or 200%.
He spends about 10,000 rupees per year in 2016 towards
investment for fish farming. The fish are sold in the block market.
The produce is Rohu, Katla and Carp. He has established relations
with suppliers to hotel and restaurants. He is also in touch with
food processors for extending his shrimp cultivation.
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Pisciculture -3
Buddhi Debbarma aged 42 years has unfortunately not been
to school lives in a
family of five members
in village Radhapur,
Belbari block, district
West Tripura.
He has two ponds
totalling to about just
less than three acres.
Apart from that he also
has about five and a
half-acre of paddy
farming. From the fish
pond, he earned 25,000
rupees. He harvests
about 30 quintals of
paddy generating an
income of 45,000
rupees from rice fields. Thereby it is clear that fish farming
generates about double the income per unit of land. Last year he
augmented this income from his fishery to an amount of 25,000
rupees. Thus this fishery has given him an increment of about 50%.
This is after he has invested 1200 rupees in his fish business through
hatchlings and feed. Hence, he is in the process of converting his
paddy fields into fishery ponds from 2015 to 2017.
Last year in 2015 he was able to spend about 2 lakh rupees
for his nephew’s marriage. This help he could extend due to the
income augmentation from fish farming.
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Pisciculture -4
Budhua Debbarma aged 38 years studied up to class X lives
with wife and four
children two sons and two
daughters in Bishalgarh
block Sipahijala district.
His prized possessions are
a TV and a bicycle. All the
children are in school with
the eldest studying in class
X and the youngest in
class V.
He has a pond size
of just half-acre, but it is
deep enough for growing
big weight fish. He is
interested in selling Rohu
and Katla of 3 kg in size.
But in the middle, he has sold some of the fish in small weight
300-500 gms category for 3000 rupees. This has released more
pond space for the rest of the fish to grow to a bigger size. He
hopes to sell the rest of the fish for 15,000 rupees. Thus, the total
would come to 18,000 rupees.
The impact is significant because the pressure of children’s
education is being met mainly through fish farming. Earlier his
paddy farming was barely keeping him above subsistence level.
The increase in income is gauged to be about 150%.
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Pisciculture -5
Chandra Kumar Debbarma aged 47 years has a daughter who
studies in class IX in an English
medium school. The cost
incurred for her education is
close to 50,000 rupees per year.
He lives with his family of three
in J.J. Nagar Belbari block
district West Tripura. He is a
proud owner of a motorbike.
He has a big pond of about
2.5 acres in which he farms
Rohu, Katla and Mrigel. Last
year he made a profit of 70,000
rupees upon an investment of
15,000 rupees. He received
some help in the beginning but since last two years, he has been
able to plough back earnings into his fish farming job, from the
profits made. His activity is now self-reliant. He sells 500-700
gram fish, hence he harvests three to four times a year. He received
training in the ADC seminar organized by the Autonomous Region
Authority in Khumulwng in 2015.
The training received has helped him to improve his farming
techniques. The family has been in fish farming activity for a
long time, but recent new methods have allowed him to increase
yield and hasten the period of fish growth. Now his fish grow
faster due to the application of better feed and yield has increased
due to the use of better medication and water treatment methods.
The increase in yield from earlier times has been almost 100%
particularly after 2014.
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Pisciculture -6
Dasarath Debbarma
aged 60 years has 4 members
in the family and lives in
village Binapani of Jirania
block in West Tripura district.
He has a son who is M.Com
degree holder. He has a
motorcycle and dish TV at
home. Last year he made an
income of 65,000 rupees from
the fishery. He used to be
subsistence paddy farming
and in the process of bringing
his children up also had to do
petty trade. He used to buy and sell fish in the local market.
Gradually he converted one of his paddy fields into the fish pond.
The income augmentation has been about 200%. Paddy used to
give him an income of only 15,000 rupees in a good year.
He has about one and a half-acre as a fish farm. He recently
got an extra pond of half-acre dug through MGNREGA initiative.
He has also taken up shrimp farming in a big way. This has been
mainly through government help. He, therefore, has now a variety
of fish to sell. He sells big fish like Rohu and Katla in the weight
of one kilogram to one and a half kilograms.
The augmented income last year in 2015 helped him to get
about one lakh rupees treatment for his ailing wife. He now plans
to join his two ponds into one so that he can grow even bigger
weight fish. For this, he needs some government help in way of
finance and subsidy in hatchlings, medicine and feed.
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Pisciculture -7
Ganesh Debbarma aged
49 years lives in Dukli block
West Tripura district has five
family members with a son in
the government job. He has
motorbike and TV at home.
He has a pond of 2/3rd
acre which was dug with
panchayat
MGNREGA
initiative help. He received one
kg hatchling from government
and invested 500 grams on his
own. He received 40 kg of lime
and medicines from the department. Last year he netted fish twice.
Each time he sold fish Rohu and Mrigel of small size, 500 gms
and 350 gms respectively. He is engaged in small-time activity
since his pond size is small. But the sale was of about 7000 rupees
each time making the net income 14,000 rupees. This has been a
good income supplement for him.
He has not received government training but was encouraged
to see others get government help in the village and make a good
income from this activity. He sells in Nagichora market. Having
newly started this work his income has been augmented by 100%
since paddy never gave him more than 12,000 rupees income from
his other about the two-acre plot.
In fact, he is an employee of rubber board with 14,000 rupees
salary, hence the fish farm has almost doubled his income. The paddy
field is also on a sloping plot with low water retention capacity. He
is therefore inclined to convert his rest of land into a fish farm. The
fish sale helped him purchase the motorbike last year in 2016.
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Pisciculture -8
Gopal Debbarma aged 29 years has four members in the
family and lives in Bishalgarh block of Sipahijala district. He has
a cycle, fridge and dish TV at home.
His pond is of one kani or size. He does the unique business
of creating hatchlings or finger size fish for large fish farmers. He
gets “seeds” from the market and raises the fish for only about
finger size hatchlings. These sell for about 2-3 rupees per fish rate.
The big businessmen who do large commercial farming come to
him and buy the fish from his pond. In fact, the fish farmers give
him the “seeds” to grow in his pond and after the appointed time
come to get the hatchlings. This made an income of about 25,000
rupees for him last year.
The impact is
that he is able to
augment his income
from daily wage to an
extent of 250%. The
earlier income was
irregular and never
above the subsistence
level. But now he is
able to spend more on
his
children’s
education. He plans
to sell fish for a
market in future.
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Pisciculture -9
Kamala Debbarma aged 46 years has our members in the
family, and children
have
finished
schooling. He is
resident of village
Binapani block Jirania,
district West Tripura.
His prized possessions
are motorcycle and TV.
Last year the income
from fishery was
60,000 rupees.
The size of his
pond is one acre. Along
with this he also has
some fruit tree orchard.
But he is thinking of
making fish farming his
main occupation. He received 500-gram hatchling from
government. apart from that, he released 3000 small fish in the
pond. He sells fish in size bracket of 500 gm to one kg. Mainly
Rohu, Katla and Mrigel are his harvests. He nets three times a
year. On average, there is a sale of 20,000 rupees per harvest.
Earlier before 2010 he only had paddy fields which were
entirely dependent on rains. Only one crop was possible not giving
more than 4,000 to 5,000 rupees net income per year. The growth
therefore has been more than 10 folds. The success story would be
more notable as and when the farmer grows out of dependence on
government help.
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Pisciculture -10
Kartick Debbarma aged
50 years lives in village
Debaprasad Thakurbari,
Belbari block, district West
Tripura with five family
members. His eldest son is
M.A. the next one is pursuing
M.A. and the daughter helps
her mother in housework. His
annual income is one lakh ten
thousand rupees.
He has one pond of 3/4th
acre of his own, apart from
which he has taken on lease 3 pounds of about 3 acres. He has
spent about 40,000 rupees on the fisheries till date. He regularly
invests on the cleaning of ponds; bleaching, etc. he procures his
own hatchlings apart from the ones given by government. He does
this on a most professional basis. He sells his produce in Champak
Nagar and Khumulwng markets. He is able to do this because of
the good marketing networks he has been able to establish,
particularly to merchants who trade in processed foods. His shrimp
and carp fish harvests are linked to the restaurant industry.
Last two years 2015 and 2016 he has been building a “pucca”
house on which he has already spent 2 lakh rupees. He plans to take
more ponds on lease. He is confident because he has crossed that
line of the economics of scale whereby his production is now linked
to “industrial” requirements. Earlier he used to do fish farming on a
more modest scale and had some experience in trading of fish, which
came in good stead for him when he decided to start on his own.
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Pisciculture -11
Nagendra Debbarman
aged 55 years of village
Kalibazar, Jiraniya block
West Tripura district is the
owner of two fishery ponds
of one and a half kani
corresponding to about one
and quarter acre in total. He
is a beneficiary of the
MGNREGA scheme in
which government helps in
getting a pond dug out of
fallow or uncultivated land. He was a paddy cultivator finding it
difficult to make ends meet. The land was not much productive
and the meagre income from paddy or vegetables was not enough.
He contacted the local fishery supervisor after having seen the
success of nearby fisheries. He has an annual income of 60,000
rupees. He has a son who helps him in the work. They are not part
of any cooperative or SHG.
Government has helped with hatchlings and feed. He got a
part of his land dug for fishery pond. His income is supplemented
by cultivating vegetables. He nets three times a year only because
of the paucity of funds. He invests about 2500 rupees of his own
for additional feed and other medicines. The fish are sold for about
5000 rupees, generating a profit of 2500 rupees three times a year.
The gross income from the fishery is thus about 20,000 rupees
generating an income of about 12,000 rupees. He however has not
received any training yet. He is doing this work mainly through
observation of successful farms and some of his acquired skills.
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Pisciculture -12
Nirmal Debbarma aged 34 years is head of the family of
four members. He studied only up to class IX. He was a traditional
farmer, growing paddy in the rainy season. Then as a small-time
fish seller in the local market, he decided about five years back to
convert a part of his plot into a fishery. Presently he has one Kani
or about half-acre as fishery pond. The first helped was received
from MGNREGA project which gave him the resources to cut the
pond and then the fish hatchlings. He was able to make a modest
profit in the first season only, though that year he netted only once.
At present, the
pond is netted four or
five times a year. Last
year in 2016 he
bought hatchlings
and feed of about
8000 rupees apart
from the assistance
received under the
project. The sale
proceeds were of
18,000
rupees.
Starting with one
pond, today he has
three ponds, for
various needs. In one
he has hatchlings,
which he shifts to the
Proud owner of a power trailer got
other two ponds, as per
from fishery income.
type and sale purposes.
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The bigger fish which have to be kept for a longer time and sold in
larger weight category are shifted to the half-acre pond. In the
intermediate pond, he cultivated the smaller variety of fish which
grow faster and are sold quicker. The varieties cultivated are Rohu,
Katla, Tilapia and shrimp.
Earlier he used to grow the only paddy and sent children to a
government school. From the last three years, his children are going
to English Medium Private School. He was also able to augment
his paddy cultivation too, by purchasing the Power Tiller and getting
SRI paddy plants he has increased his output from 150-200 kgs
per ha to now about 450 kgs. This has been possible only due to
the Fishery which put to good use some barren land and at the
same time helped increase his paddy output.
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Pisciculture -13
Pankhi Debbarma
aged 52 years resident of
Jirania block of West
Tripura lives with his
granddaughter who studies
in class IX. He has to take
up this responsibility since
the sad demise of his
mother. This challenge he
has been able to take up
successfully because of the
fish farm he has been
harvesting. His wife has a
job card of MGNREGA.
He has a pond of just
over one acre. He is,
therefore, able to farm big size fish of one and more kilogram weight
Rohu and Katla fish. In the initial years, he used to sell half kilo fish
but now with more help from government by way of feed and
medicines he has been able to increase both the yield and the weight
of his fish. Last year in 2015 he made a net income of 50,000 rupees.
Earlier he used to do subsistence rain-fed paddy farming giving him
only 20,000 to 22,000 rupee income. Thus he has been able to
augment his economic condition by more than 100%. He is a
wholesaler in the Ranirbazar market of Jirania. He also has some
vegetable plots which help him in his income. He usually has three
nettings a year giving him close to one lakh rupee income.
In his own words, he perceives a real income rise after leaving
paddy farming to the tune of 200%.
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Pisciculture -14
Paresh Debbarma aged
55 years resident of
Mohanpur ADC, has one son
who is LLB and a daughter
who is HS passed. He
maintains a monthly income
ing
ter fish
a
w
p
e
of 10,000 rupees. He has apart De
from a motorbike and dish TV
a Refrigerator at home which
is quite a novelty in this area.
He has got a pond dug
recently of about threefourths of an acre size through MGNREGA scheme of the
panchayat. He farms big fish variety like Rohu, Katla and Mrigel,
which are sold when on an average reach a weight of 5 kgs. Thus
he is able to net the pond only three times a year. But the margin is
also high, since 200 rupees per kg hatchling of Rohu usually yields
30 kgs of fish sold at 160-180 rupee per kg, thus yielding a return
of 2000 rupees. On an average for every unit of investment by way
of hatchling, feed and medicines eight to nine times is earned. But
the government help is limited in this regard because he is not
provided more than 500 grams of hatchling twice a year. He has to
purchase one to two kgs of a hatchling on his own and also highquality feed and medicines to speed up growth and reduce casualty.
In the last three years between 2015 and 2017, the major cost
has been the marriage of his daughter, which went up to 2 lakh rupees.
To offset this and repay part of the loans he has planned to deepen
his pond, because as already noted the kind of fish farming he does
depends on fewer netting and higher weight catch. Hence he wants
to make his pond deeper so that he can grow bigger fish.
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Pisciculture -15
Puniram Debbarma, aged 53 years lives with wife and two
sons in Binapani village of Jirania block. His elder son helps in his
farming and the younger one is studying in college. His annual
income is about one and a half lakh rupees. He has his own
homestead with dish TV as important assets.
He has about three-fourths of a hectare as fishery pond. He
made this pond by digging up the wasteland in form of raised
ground unfit for any form of farming. He spent about one lakh
rupees in the digging of pond and hatchlings and feed in last three
years. He received initial help in form of little money help and
2600 rupees worth of hatchlings. This year he invested 30,000
rupees in the fishery and earned a profit of 70,000 rupees. Earlier
he used to fish only
Rohu, but now he farms
various weight types and
nets about 5 times a year.
He has expanded
his earlier pond of one
kani to five Kani’s
between 2014 and 2017.
He is almost independent
in his fish farming
business. He sells fish
according to catch in the
local market or the
wholesale market of
Ranirbazar.
The new pond which is a marker of
growth and impact of government help.
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Pisciculture -16
Rabi Debbarma
aged 55 years has a
family of five members
with all the children
grown
up
and
contributing to the
family income. They
live in Jampui block of
Sipahijala district. The
family has two TV sets
and three bicycles.
His fish pond is
just over a half-acre in
size. He sells fish in size of 500-800 gram thus necessitating
multiple lands netting. This generates an income of 6000 rupees
per catch. Each time he purchases hatchlings at the rate of 200
rupees per kg and each time he uses up 4-5 kg of hatchlings. With
this he has to able to sell fish of about 120-150 rupees per kg, thus
making a modest profit of 4,500 rupees per catch upon an
investment of 1,500 rupees. Annually he is able to make a profit of
10,000 to 12,000 rupees. This is quite modest but significant due
to the fact that at this age he is not able to do paddy farming and
the paddy plots have been taken over by his sons. Thus, this fish
farm is kind of old-age pension.
The impact is by way of using his low lying land near the
jungle which was unfit for paddy farming. Thus, when sons took
up the upper paddy farms he dug up the wasteland for fish farming.
The income augmentation would be from 50% to 75%, as the
activity is mainly an old age scheme.
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Pisciculture -17
Rajendra Debbarma aged 32 years lives in J.J. Nagar, Belbari
block, West Tripura with his two children and wife. He has started
fish farming relatively quite recently. The success story is that there
has been occupation shift
from forest produce
dependence
to
Pisciculture. The land in
his possession being of
limited agricultural value.
His pond is dug from
a hilly terrain of not much
value. The area has little
prospect of paddy or even
vegetable production. The
average in possession does
not permit fruit plantation.
The only option was fish
farming. He got the pond
dug with his own resources, though on the premise that he would
get subsidized help from the fisheries department. The latter obliged
and he got hatchling, feed, mustard slag, urea and lime from the
department. He was able to sell fish of 12,000 rupees in the last
catch. The combined help received was of 1000 rupees. Thus it was
found that this beneficiary was able to return a good profit to
government help.
He plans to deepen the pond the size of which is presently
only half-acre in 2017 and 2018. Deepening of the pond would allow
him to sell big weight fish and increase income. Since he dug up the
pond with his own resources he could not make it deep enough.
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Pisciculture -18
Rajendra Debbarma is aged 28 years. Education up to primary
school. He has a family of six members. He lives in J.J. Nagar
Belbari Block West Tripura district. He has T.V. and a motorcycle
at home.
He learnt of the trade from his friends who had received
training from the Tribal
welfare department. He has
about 3/4th acre of a pond,
which is used for big fish
farming like Rohu and Katla.
Last year he made an income
of 10,000 rupees from a single
catch. He also owing to the
small size of his pond also sells
medium size hatchlings to
other fish farmers. He buys
small hatchlings called seed
for 200 – 250 rupees per
kilogram and sells fish size of
a finger to other farmers with larger ponds. In this, he makes a
profit of about 200%. Thus he does multi “cropping”, of fish in
which he releases actually more than the amount of fish his pond
can hold, subsequently, he sells a part of his fish as medium size
hatchling and leaves a part of the fish to reach full size. Thus from
one “seed”, he can procure two nettings of the same species.
Earlier he used to do vegetable farming and trading. The
proportionate increase in his real income has been about 100%
between 2010 and 2015.
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Pisciculture -19
Rana Debbarma aged
42 years lives in village
Radhapur, Belbari block,
West Tripura district with his
wife and is educated till class
IX. He has a motorbike, dish
antenna, water pump (tullu)
and TV at home.
He has three ponds of
two being 3/4th acre each and
the third one 2/3rd of an acre.
Further, he has taken about
1.20-acre pond on lease. He
is having big-time into fish
farming. Last year he made a
profit of more than one lakh rupees. He nets to fish and sells at
least four times a year. He invests about 20,000 rupees in fish
farming by way of urea, lime, medicines, hatchlings, mustard and
other feed. He makes a sale of mixed weight fish and some costly
breeds like Carp and Shrimp. His main income is from Rohu and
Katla which are of premium quality weighing more than two kilos.
He also sells medium weight fish like Pona. Thus his net income
annually just falls short of one lakh rupees.
Earlier he was wage labour in a Rubber plantation giving
him an income of mere 150 rupees per day. Thus his income has
increased more than 10 times in the last five years.
He incurred a major expense seven years back in 2010 of
about 80,000 rupees due to his wife’s pregnancy and child
miscarriage related medical exigency. That time he incurred quite
a debt, which he has been successfully able to repay last year.
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Pisciculture -20
Rishikesh Debebarma aged 40 years has read up to class XII
and has a wife and two sons, elder one in class X and the younger
one in class V lives near
the market town of
Takarjala,
block
Bishalgarh, district
Sipahijala. He has a
motorcycle and dish TV.
His pond is a little
over 1.25 acre. He has
invested 10,000 rupees in
high-quality hatchlings.
He plans to do big-time
fish farming, selling
premium Rohu Katla of
more than 5 kg size.
Earlier he made a modest
profit of 18,000 rupees
last year from selling 1 kg - 2 kg size fish. He ploughed all of that
into this year’s catch. He is confident of making 40,000 rupees
this year.
He was a trader in fish in 2010 and found out that very few
fish come out of the state in the local market and hence there was
a demand for big fish. Also, he found out by trading in fish that
there was also a glut in supply as the local producers were being
able to provide only that much and not more. Therefore he has
decided to fill in the gap of big fish demand for which there is
hardly any supply. His income has till now improved only 50%,
but once he can launch his big fish in the market his premium
would be close to 200%.
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Pisciculture -21
Sandhiram Debbarma aged 35 has four members in the family,
wife and two kids. He lives in Jampuijala block of Sipahijala district.
He is studied up to class X. He has a cycle as a prized possession.
He has a pond of just more than half an acre size. He invested
5000 rupees of hatchlings, lime, urea, mustard slag and medicines.
The last netting he got 40 kg of fish, mainly 2.5 kg weight Carp
which gave him an income of more than 8000 rupees. He plans to
increase the size of his pond by another half Kani. He is still
dependent upon government help. His produce is sold in the Farm
Market.
He was
engaged in daily
labour earning
about 120 rupees
per day, not on a
very regular
basis. He has
one kani paddy
field which gives
not more than
10,000 rupees
income per crop,
hence
his
economy has
improved by
about 80%. This
is to increase
because he plans
to convert his paddy fields into a fish farm.
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Pisciculture -22
Sanjib Debbarma aged 45 years lives Bishalgarh block of
Sipahijala district, with four family members, wife two daughters
one of which teaches in a school and mother. He is read up to class
X only. He incurs about 1000 rupees per month on the education
of his other daughter who is to appear for matric exam. The HH
has dish TV and a motorcycle.
He has one pond of half an acre. The last netting he was able
to make a sale of 15,000 rupees. He got his hatchlings, feed and
medication. The catch was of that of Rohu Katla and Mrigel. He
plans to diversify into Japanese Puti and Carp which would make
his yield worth 20,000 rupees.
He received training in the Bishalgarh fishery office in 2016.
Though he still
depends
on
government. help, yet
the impact is visible
in his income
augmentation which
is in nature of 100%,
as his earlier task of
paddy was just
marginal. He can
provide for tuition
classes for his
younger daughter. He
is in the process of
shifting from paddy
to fish farming.
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Pisciculture -23
Satyabrata Debbarma
son of Rabindra Debbarma
aged 23 years is educated till
matriculation. He lives in
Bishalgarh Block of
Sipahijala District. He has
one child in nursery and
lives with his parents. It is
notable that he pays 1500
rupees per month towards
school fees and other
expenses for his child’s
education. This has been
possible due to the Fishery
that he has started in the last two years between 2015 and 2017.
He has a motorbike of his own.
He has three ponds totalling about two acres. He uses them
to “step” grow the seed hatchlings and time his farm in such a way
that he is able to get a maximum size for the fish and the maximum
profit. Last year he made a total income of 90,000 rupees upon an
investment of 10,000 rupees. It is worth noting that he has adopted
this as his main source of income. It is important that the fishery is
not to supplement any other major economic activity rather it has
become his main economic engagement.
He would however be better served if some government
assistance is extended to him for expansion. He has land lying to
be dug into ponds, some of which he converted to fish farming
through MMGNREGA initiative.
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Pisciculture -24
Shambhuram Debbarma
aged 29 years lives in a family
of four numbers with
education up to class IX in
Bishalgarh block of Sipahijala
district. He has TV bicycle and
CD player at home. The
children are yet to go to school.
His pond is 3/4th acre
size, which was cut quite some
time back. This was left
unused for some years. Then
he received government help
and training. He decided to
give it another try. This time he was more successful. He fishes
Rohu, Katla and Mrigel. He sells medium size fish in the market.
He incurred an expense of 25,000 rupees in making the pond
reusable. But in the last two years 2015 and 2016 he has made an
income of 35,000 and 40,000 rupees respectively. Thus, he is now
above board with a modest profit of 50,000 rupees.
The impact has been to give up paddy farming altogether,
though after a few years of prevarication. These few years in the
beginning he was not very sure of fish farming. But as he found
that there was not much potential left in paddy and the irregularity
of finding any job he took up the fishery. He found out that it gave
a steady income throughout the year, as it only depended upon the
number of nettings and the strategy to decide on the size of fish to
be sold. The augmentation has been in the order of 300%.
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Pisciculture -25
Subhas Debbarma aged
60 years lives with the family
of his sons numbering to five.
He is resident of Belbari block,
district West Tripura. The
assets in the HH include
motorbike, TV and a tullu
pump.
He has a large pond of
about one hectare in size. He
is literally “big” fish in this
activity in the area. He
supplies hatchlings to other
fish farmers, also finger size
fish for small pond farmers as also sells for the market. He sells
finger size fish at the rate of 5 rupees of Mrigel and Rohu to about
20 rupees of good Katla per piece. He also sells a minimum of 1.5
kg to 5 kg of size fish for the market. Last year in 2015 from one
catch he was able to make an income of 70,000 rupees. He received
training in 2015 in the ADC seminar programme. He on an average
makes an investment of 20,000 rupees per year in related items
and also upkeep of the pond. He also has to regularly change the
water or get it treated.
Earlier his fish farm used to generate income of 18,000 to
20,000 rupees. He used to breed and sell low quality fish like Kamu
in the local village haat. That was about ten years back. But after
the training and with improved methods income has risen about
200% over the years.
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Pisciculture -26
Sunil Debbarma aged 40 years lives in Belbari block of West
Tripura district with wife parents and two daughters. His elder
daughter is studying in
college. He has a TV, dish
antenna and motorcycle at
home. He himself studied
up to class VI.
He has a 2/3rd acre
fish farming pond. This was
made from the panchayat
MGNREGA initiative. He
releases hatchlings of 2000
rupees. He farms only big
weight fish like Rohu,
Katla and Mrigel. He grows
them to a size of one to one and a half kilogram weight. Thus he
makes a handsome profit of 60,000 rupees per catch, but seldom
can he go beyond two catches in a year. A third catch is possible if
he decides to sell small weight fish of Pona.
He was a sharecropper some years back and the income was
at subsistence level. Now the increment has been manifold. He
could not quantify but we could assess that last two years he has
repaid all his outstanding loans and has applied for fresh loan from
the bank with government subsidy component to get more fish
ponds on lease.
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Pisciculture -27
Sunil Debarma age 48 years of age lives in village Barkathal,
block Hezamara, district Sadar has a family
of four and is educated till class VII. He
was trained in the fishery at Hezamara
Block Fishery office. He has a dish TV at
home.
He has only started this new
occupation and is dependent upon
government help. He receives 250 grams
of the hatchling from government. He is also
trying to set it up in a more professional way.
He has about a half-acre pond. He has started with “Kanlamach”,
Rohu and Katla. He sells 500-gram weight fish. Thereby he works
in medium weight fish catch and nets about three times a year.
Earlier he was engaged in forest produce farming, particularly
cutting and selling of bamboo. The plot of land with him was also
fit only for bamboo and other forest trees. It is being undulating
and of sandy type. He had never done paddy farming as his land
was more of wasteland rather than be useful for any kind of farming.
He got his hilly sandy land dug up for farming, using the
MGNREGA panchayat route. The training he had received came
in good stead. As he is the first generation fish farmer and also one
of the first in his area to take up this economic activity, he faced
many initial problems. The primary being to find a market for his
produces. Still today his produce is collected from his pond by
traders who come to his place and also pay for the labour to catch
the fish. Thus his margins are low but definitely higher than the
subsistence level existence he had as forest produce collector
between 2010 and 2017. The increment in income has been more
than 200%, but the greater impact has been in the rise in social
status, as a settled farmer.
166

Success Stories of Pisciculture

Pisciculture -28
Takhirai Debbarma aged 38 years lives with wife and one
son in Jiranaia block of West Tripura district. Total income of his
family from fishery was 80,000 rupees last year. He makes two
catch in a year of big
weight fish Rohu, Katla
and Mrigel. He invests in
hatchling and feed on his
own. The pond has also
been prepared from
panchayat MGNREGA
initiative.
He was a brick kiln
labourer who used to
work for 120 rupees daily
wage for not six months
in a year. Thus his annual
income was only about
25,000 rupees, which is now at a premium of 300%. This economic
activity has clearly made a big difference in his life. His pond is
about 3/4th acre in which he nets fish even thrice if the catch is
good, which depends on medication and feed. In each turn he
invests about 4000 rupees and makes a profit of 40,000 rupees.
Thus his life has improved by almost four fold. He is planning to
bring more area under fish farming.
Last three year between 2014 and 2016 he has been able to
build a Pucca House for himself costing 40,000 rupees. He was
also able to get treatment of about two thousand rupees for his son
about three months back. All this has been possible from the fish
farming that he took up five years back.
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Pisciculture -29
Subharani Debbarma aged 28 years lives with husband and
three small children, with the
eldest daughter studying in class
III in Bishalgarh block of
Sipahijala district. She decided
to take up this work to augment
the family income.
Her pond is one Kani. She
invested 2000 rupees on her own
towards hatchlings etc. The rest
was provided for by
government. She sold fish for
40,000 rupees in two catches last
year. Annually her income has
increased by 200% in 20162017. She sells fish of one kg weight size. With multiple nettings,
her income though comes down a little but she gets money when
she needs it. Therefore it is a timely insurance policy kind of impact
this business has provided to her. This is one unique aspect of fish
farming. If the pond is maintained properly and fish are taken care
of then produce can be had whenever there is some need for money.
Earlier in the 1990s, she used to collect forest produce like
firewood for sale and bamboo. That was also irregular and never
above the subsistence level. Paddy farming was also not well
paying. The impact is in quality of life where she now does not
have to make the arduous and life-threatening trips into the forest.
The collections were also seasonal since forests were out of bound
during the rainy season. Now, on the contrary, her income is
augmented in the rainy season only. Thus the lean period in the
year is now converted into periods of income.
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Pisciculture -30
Mallika Debbarma aged 32 years of Jirania block in West
Tripura district lives
with husband and two
young children, with her
daughter studying in
class II. She is educated
till class IX. She has a
motorbike and dish TV
at home. She reported
an income of 60,000
rupees last year from her
fish farm.
She has a pond
size of 3/4th of an acre.
She got it dug with an
initiative
of
MMGNMGNREGA
from the panchayat.
First-year hatchlings and feed from the government agencies. Now
she invests 3000 rupees in her fish farm to make a net profit of
40,000 rupees. She also excels in small fish farming called “Japani
Puti”. Thus it has become clear that her initiative has become selfreliant and sustainable.
Last year in 2015 there was “initiation” ceremony of her
infant son, for which she was able to spend 25,000 rupees. It has
become clear that the reason for the sustainability of her fish farming
has been the ability to sell her produce in an outside village market.
She takes her to produce to Mohanpur market near Agartala. She
also as already said reduced her dependence upon government help.
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Pisciculture -31
Pabitra Debbarma wife of
Ganesh Debbarma age 38 years lives
in Bishalgarh block, Sipahijala
district is matriculated and has five
family members. She has one
daughter whom she sends to an
English Medium school, the cost of
which comes to roughly 7,000 rupees
per month. It must be emphasized
that this expenditure on education is
made from the income received from
fish farming.
She has two ponds totalling to
two half acres. She has farmed almost types of fish. Particularly
Pona she has financed from her own investment of about 5,000
rupees. The last catch she made a sale of 40,000 rupees. She nets
about four times a year because the average size weight of the fish
she sells is 500-700 grams. The smaller fish she catches more often,
and for netting, she gets outside help too sometimes.
She received training in 2016 in the block fishery office.
She was initially helped by the department but very soon she has
become self-reliant. She used to engage in fish selling before taking
up fish farming, hence she had the idea of marketing and demandsupply dynamics. This helped to become self-reliant quite fast.
She has a marketing network in the district market place.
The last big expense she made was getting her daughter
admitted to English Medium school incurring a cost of 18,000 rupees
in 2014. The rise in income has been in nature of 150%, as she
managed only 5,000 to 8,000 rupees income as a fish trader earlier.
170

Success Stories of Pisciculture

Pisciculture -32
Baijanti Debbarma of Jirania block is aged 47 years and has
taken up this important task. She took up the responsibility of
bringing up the two children of her deceased brother after he left
them quite young. She is also taking care of her old father. She is
educating the children of her brother, one is in class ten and the
other in nine. This is a great
example of how government
help has led to woman
empowerment.
She began with just one
kani size pond, which has now
doubled to more than one and
a half-acre. She received the
help of panchayat MGNREGA
to get a new pond dug two
years back. She does big
weight fish farming with only
four nettings in a year. She
farms Rohu, Katla and Mrigel.
She had been inspired by observation and the work her brother
used to do before his untimely death. The last yield she spent 8000
rupees on raw materials which gave her a profit of 15000 rupees.
She sells only in wholesale prices to traders coming to the village.
The problem she now faces is a peculiar one of overgrowth.
The ponds she has farmed have too much water, making the fish too
big to keep. She has to net them faster, but that involves cost, rather
she would have preferred another smaller pond, to not only drain off
the excess water be used also as one for raising hatchlings. Between
2010 and 2017 there has been an increment in exponential proportion.
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Pisciculture -33
Abani Mohan Tripura aged 56 years lives in a family of three
members in a pucca house with motorbike and dish TV as assets.
He lives in village South Dhumachara of district Dhalai. His son
has completed graduation from Holy Cross College.
He has two ponds totaling to about one hectare in size. He
also has a small pond for hatchlings. He thus can sell hatchlings to
other fish farmers. He nets about four times a year for large size
fish Rohu, Katla and Mrigel. He gets about 150 to 180 rupees per
kilogram of his fish which weigh about 3 kg to 5 kg. The small
pond also gives him good harvest for shrimp, which sell for about
100 rupees per kg. He earns about one lakh rupees from his fish
farms only per year.
He also works in government office and this business has been
a mainstay for him to provide the best education to his children.
He won the second prize at state level in 2010. In ADC he
won the 4th prize in 2016. The increment or the advantage to his life
can be gauged from the fact that his son has decided to take over this
business as his main occupation.
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Pisciculture -34
Prasanta Tripura aged 43 has a family of four members and
lives in Dhumachara district Dhalai. He has a tin roof house with a
cycle and dish TV as assets. He also has a tube well at home which
helps him to recharge the ponds. His elder child son is studying
B.Sc. in M.B.B. College and the daughter in class IX in an English
Medium school.
He has two ponds totalling about two hectares and a small
pond near homestead as “renu” (hatchling) farm. He makes an
income of about 2 lakh rupees per month. In fact, he wants to
make an SHG of 10 fish farmers in his village with a fund of 2000
rupees per farmer.
He had paddy fields which he converted to fish ponds. He
received MGNREGA help in digging the ponds from the panchayat.
He is in the process of getting a third pond dug so that on a scientific
basis he can keep one pond “fallow” for one season for it to
recuperate and yet maintain the income. He sells his fish in Manu
and Chailangta markets. His main fish are shrimp, Rohu, Katla
and Mrigel, which are netted at least three times a year in 2016
and sold of high weight category.
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Pisciculture -35
Ratnakar Kalai aged 32 years lives in Dhumachara district
Dhalai in a family of five members. He has studied up to class XII
and decided to take up this occupation looking at the example of
big fish farmers in his village. He has a tin house roof, with a cycle
and dish TV as assets.
He has a pond size of 2 acres in size. He is in the process of
getting another pond dug with his own cost. He has received
hatchlings and feeds from the government and this has encouraged
him to go for a big expansion. He farms big catch of about 3 kg to
5 kg Rohu, Katla and Mrigel. But he has a problem of hatchings
because he has to buy some of his own in face of fish depletion.
Therefore he is also getting a small pond dug in his homestead
area for raising hatchlings.
His income is about 80,000 rupees per year in 2016. The
increment is compared with the fact that he used to gather bamboo
in his earlier life, but now has a source of a steady income and a
dependable stable occupation to call his own.
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Pisciculture -36

Dhirendra Debbarma aged 41 years has a family of four
members living in village Eak Ghariya block Hezamara. He has a
tin roof house and bicycle as his asset. His two children read in
English Medium School which costs him 2000 rupees per month.
He received training in 2008 at Lembucherra Fishery College.
Motivated and decided to take up this profession. The last cycle he
bought 80 kg hatchlings at the rate of 200 rupees per kg and sold
500 kg fish totalling to a sale of 40,000 rupees. He took training in
Udaipur in 2014.
He has been able to repay his IRDP loan from fish farming.
Further, he lost 1,20,000 rupees in Rose Valley cheat fund scam in
2012. This loss he has been able to make good in the last three
years 2015 to 2017.
Earlier he used to sell ice cream and do trading in vegetables.
This new profession gave him an increment of more than 200%.
He is planning to start a Duck poultry business very soon. He has
also been able to successfully get his sick mother treated from this
fish farming.
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Pisciculture -37
Hiranya Debbarma aged 54 has a family of five members,
including three sons who read in classes XI, XII and in college. He
lives in village Bharat Choudhury para block Hezamara district
West Tripura ADC. He has a “pucca” roof house made last year
from fish farm income with the motorcycle as an asset.
He has taken a pond about one acre in size on lease in 2015
for six years at a cost of 14,000 rupees. He harvests Rohu, Katla,
Mrigel and Japani Puti. He has received 250 grams shrimp seed,
one sack “soft” mustard slag, half a sack of “dry” mustard slag and
one sack of lime. Last year he spent about 30,000 rupees on costs
and then made a sale of one lakh rupees, making a profit of 70,000
rupees. He sells in Hezamara market. He plans to have his own
pond by 2021. Last year in 2016 he spent 2 lakh rupees on
constructing his “pucca” house.
The incremental income can be gauged by the fact that he
has been making good progress from a leased pond and shall have
a pond of his own very soon. He also said that even if government
help is reduced his profits would remain the same.
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Pisciculture -38
Paddakumar Debbarma aged 37 years is a matriculate who
lives in J.J. Nagar block Belbari with his family of four members
including two children
reading in a government
school. He has a tin roof
house with bicycle and
dish TV as assets.
He has two ponds
totalling about half a
hectare in size. He nets
three times a year if fish
remain healthy and there
is no other disease or
death. Last catch he
earned 20,000 rupees. He
buys his own hatchlings
and does not get the fingerlings from the government. He has been
in fish farming for last quite many years. The profit margin has
grown in the last few years. He adopted many best practices as
observed from his associates in the village.
He plans to start a small pond of his own to raise his own
hatchlings and reduce the input cost. Over the last two years
between 2015 and 2017, his income has risen by 50%. The major
constraint being frequent sickness of fish, as he is not able to raise
his own hatchlings and those bought from outside have a high
mortality rate, since they are bred in varied conditions. He thus
sells medium weight fish Rohu, Katla and Mrigel weighing 700
gm to 1.5 kg. The equipment hired for “curing” of the pond is
another drain on resources.
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Pisciculture -39
Anil Debbarma aged 47 years lives in village Beltuta, Jirania
Block has a family of four members. He is studied up to class IX.
His two sons read in classes IV and
V. He has a bicycle and dish TV as
assets in his tin roof house which as
brick walls.
He has a half-acre pond to
harvest medium weight fish like Rohu
and Katla. He received training in
1995 in the Mohanpur Fishery office.
He invested 4000 rupees in
hatchlings, feed, mustard slag and
urea. He sells fish at the rate of 150 –
180 rupees per kilogram. He catches fish three to four times a
year. This is so because he catches them at a weight of 500 grams
to one kilogram. The fishery generates an income of about 4000 to
5000 rupees per harvest, thus generating an annual turnover of
about 20,000 rupees.
The increment in income has been in the nature of about
200% because he was only doing subsistence paddy farming giving
an annual return of only about 8000 rupees earlier. The income
was supplemented by the bamboo collection which was only
incidental and seasonal.
In the last three years between 2015 and 2017, a major
expenditure that has been undertaken by him has been the
construction of “brick” house costing him about 6 lakh rupees.
This has been possible only from the fishery. This highlights the
positive impact of this programme. The government also helped
him with about 5000 rupees of hatchling and feed in the early part
of his farming.
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Pisciculture -40
Santirajbhar Debbarma
aged 30 years of Dukli block has
one son and daughter studying
in classes II and IV respectively.
She has not been to school but
makes it a point that her children
get a decent education, and this
has been facilitated by the fish
farming that she took up about
four years back. She has a
motorbike at home along with
dish TV as assets. The house has
a tin roof which she plans to
“concretize” next year.
She has a pond of about one acre made through MGNREGA
help perceived from the panchayat. She invests about 8000 rupees
per year on hatchlings, feed, medicines, mustard slag and urea.
The income per catch is about 3500 rupees. She sells small to
medium weight Rohu and Katla, of 250 grams to 750 grams. She
does not wait for the fish to grow big, as it also involves the added
risk of sickness and fish dying out. Hence she nets about 4 times a
year and sells small to medium weight fish giving her an annual
net income of about 10,000 rupees. She also farms some small
fish which fetch good prices like Carp and Bata.
The increment in income can be judged to be 100% since it
augments the regular of her husband as a farmer and vegetable
trader. The entire income is incremental. The positive impact on
her lifestyle can be assessed by the fact that last year she underwent
a “gall bladder” operation costing 15,000 rupees, an expense she
was able to bear from her income in 2015.
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Pisciculture -41
Puniram Debbarma aged 54 years lived in village Beltala,
Jirania block. He has
read up to class VIII. He
has a family of 8
members, two sons and
two daughters along
with his wife and
parents. His home has a
tin roof and two bicycles
as assets.
He has a fish farm
of about 2 acres. He
catches Rohu, Katla,
Mrigel and Carp. He
harvests medium to big
weight fish, between 750
grams to one and a half
kilogram. He thus nets
his pond only 3 times a year. He had paddy farm which he
converted to the fish pond through MGNREGA initiative of the
panchayat. Since he harvests big weight fish he earns about 60,000
rupees annually. Last two years he has not received government
help. He has been getting hatchlings, feed and medicines from
Udaipur market. He spends about 10,000 rupees on investments
each year. The increment in his income has been about 7 times
since the two-acre paddy field yielded only about 8000 to 9000
rupees per year between 2014 and 2016. The positive impact can
be assessed from the fact that he has converted almost his entire
paddy farm to the fishery and does not worry about buying his
rice from the income of fish sale.
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Pisciculture -42
Jhunu Debbarma aged 40 years lives in village Takarjala,
Bishalgarh block of
Sipahijila district has fivemember family with inlaws and one daughter who
reads in class V. She herself
has studied up to class X.
Her tin roof house has one
bicycle and dish TV as
assets.
She has a half-acre
pond under fish farming.
She has invested about
2000 rupees on feed etc.
apart from the government
help she has received by
way of hatchlings and
medicines. She has sold fish of 15,000 rupees from last catch in
2016. Her pond was made from MGNREGA initiative of a
panchayat. She sells medium weight fish of 500 to 750 grams. She
harvests Silver Carp and Mrigel.
The increment is about 150%, as she was engaged in daily
wage labour work before her fishery took off. The daily wage was
about 100 rupees per day which translated to only about 6000 to
7000 rupees per year. But as she nets four times a year her annual
income is now about 30,000 rupees. The positive impact can be
assessed from the fact that she has come out of the “daily wage”
circuit as is a woman of her vocation. This change occurred between
2014 and 2017.
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Pisciculture -43
Paramesh Debbarma
aged 67 years has a sixmember family with a
grandson in class XII and
granddaughter already an
Engineer. He lives in Dukli
block in a “pucca” house with
motorcycle and dish with two
TV sets as assets. He has
studied up to class VI. The
matter that he has been able
to bring up a successful family
is in a small measure due to
his Fish Farm.
He has a fish farm of about one acre from which he harvests
Rohu, Mrigel and Japani Puti. He nets four times a year in 2016
because his fish which he sells are only 500 grams in weight. He
has found out that harvesting smaller size fish more frequently
involves less risk and though smaller but more assured income.
He sells fish in Ranirbazar.
His pond is repaired by government help at regular intervals
of time. The fishery has been part of his regular income for some
time now. This fishery has augmented his paddy field, vegetable
farm, betel leaf garden and hatchery for years together. He has
been able to help his son raise one of his grand-daughter as an
engineer. The positive impact has worked out over years. He reports
that the income from the fishery has been augmenting his income
to an extent of 50% to 80% through the years. His son now wants
to extend this activity and make it the main source of income.
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Pisciculture -44
Mangal
Singh
Debbarma aged 50 years
has a family of four
numbers and lives in
village Dukhiyakobrapara
of Dukli block. He has
two daughters, one in
class XII and the other
having appeared for
matriculation exam. He
has a “pucca” roof house
with a bicycle, TV and a
Fridge as a prized
possession.
He has a fishery of
about 3/4th of an acre
size. He sells his fish in NPW of high weight category of about 1.5
kilograms. He earns about 6000 rupees per catch and nets only
three times a year. He falls into the big size fish farming category.
He spends about 5000 rupees per year in 2016 towards hatchling,
feed and medicines. The repair of his pond is done by government
initiative at regular intervals. His income variation has come to
about 100% that is doubled over the last five years.
The impact can be understood from the fact he has budgeted
marriage of his daughter at 2 lakh rupees. The marriage will be
solemnized very soon.
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Pisciculture -45
Bishu Debbarma aged 57 years having been a matriculate
has a family of four members, with a son employed in a private
company called “Himachal Engineering” earning 12,000 rupees
per month. He lives in village Katrangbari of Dukli block. He has
a “pucca” house with motorbike and TV as his assets.
He has a fish farm of about half an acre. He farms mainly
Rohu and Mrigel which can be sold in small weight category for
the local market. He, therefore, falls in the category of small size
fish farmer. He nets his pond in a good year (fish are healthy and
there is no disease and low mortality) for five times. Each harvest
he sells Rohu and Mrigel of only 250-300 gram weight and gets a
turnover of 2500 rupees per catch. Thus his annual income comes
to about 15,000 rupees. His pond is dug from MGNREGA initiative
and also maintained by government help. Though lately, he has
taken steps to be selfreliant, like purchasing
hatchlings and feed on the
open market in 2017.
The
income
increment has been in the
nature of 80% since his
income from paddy and
bamboo collection was
only 8000 rupees per year.
His ability to get his son
into a regular “white
collar” job speaks for the
positive impact of the Fish
farm.
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Pisciculture -46
Budhini Debabrma aged 50 years lives in Dukli village of
Dukli block has five members in her family. She has an infant
grand-son. She lives in a tin roof house with brick walls. Though,
she has not been to school, her son studied up to matriculation and
works in a private company. He helps her mother in the fish farm.
She has a bicycle and dish TV at home as her assets.
Her fish farm is of about 3/4th of an acre. The pond was dug
with help of REGA initiative of panchayat. She also falls in the
category of small weight fish farmer. Her catch is of only 300 grams
to 500 grams size. She nets 4 times a year with each catch giving
her a net income of 8000
rupees. Her annual investment
from her own resources is
about 5000 rupees. Thereby
her annual income is about
30,000 rupees. She farms
Rohu, Mrigel and Carp. She
plans to raise “big” weight fish
Katla soon, so that her income
is augmented and she is able
to become self reliant.
The
income
augmentation has been in the
nature of 200% (four times)
since she was mainly engaged
as “wage labour” before she
decided to convert some of her
wasteland into a fish farm.
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Pisciculture -47
Rajib Debbarma aged 24
years is a young man who has
taken Fish farming as his first
employment. He lives in West
Noagaon of Old Agartala block.
He has an infant son. He lives
with his parents in a tin-roof house
which has a motorbike and dish
TV as assets.
He has a fish farm and the
size is almost one acre. Last year
he released hatchling of 5000
rupees. He has taken it up as his
main profession. He has however also received some help from
the fishery department by way of feed, mustard slag, medicines
and urea. He harvests Rohu, Katla, Karpu, Silver Carp and Japani
Puti. He falls in the category of “big” weight fish farmer. He sells
fish the size of one to one and a half kilograms. He nets only twice
a year for “the big fish” and once in the middle for “medium” size
Mrigel and Rohu of 500 to 750 grams. As he removes the medium
size fish space is released for the rest of the fish to grow to more
than one and a half kilogram weight.
The income augmentation can be assessed by comparing
what other youths of his age are doing. Most of them are employed
in low paying daily wage labour and/or bamboo-paddy harvest.
In comparison to them, his income increment is 200%. The
positive impact can be assessed by the fact that he got married in
2012 and was able to spend 50,000 rupees on the proceedings
from this fish farm.
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Pisciculture -48
Partha Debbarma aged 43 years
lives in village Beltala, Jirania block with
a family of 8 members. He has read-only
about class XI. One of his sons studies in
the English medium school, Srikrishna
Mission. He reported an annual income
of 50,000 rupees. He has a “pucca” house
with a bike, TV and fridge as his assets.
He farms fish on a big pond of about
2 Kani dimensions which is about 4/5rd
of a hectare. He has been farming fish from 2007. He has invested
about 30,000 rupees on feed, hatchlings and urea last year. He
recently received 250 hatchlings of premium shrimp called “Galda
chingri”. He has also received water “recycle” (for cleaning the
pond) from the government costing about 10,000 rupees. He catches
and sells high weight category fish, Rohu, Katla and premium
shrimp. He, therefore, nets his pond only two times a year with
some netting in between only for shrimp. Per netting, he makes an
income of about 25,000 rupees. The size of Rohu and Katla that
he catches sell for 150-200 rupees per kg and the average size of
his fish is about 2 kilograms. Hence from the fishery, he is able to
make more than 50,000 rupees per annum.
The increment can only be assessed against his earlier period
of fish farming. When he began he was entirely dependent on money
lender and market forces. Now with government he has been able
to bypass the moneylender and increase his yield. In this
comparison, the increment has been about 75% between 2014 and
2017 as against paddy farming or bamboo collection that he used
to do before 2007; the increment has been more than 200%. Last
year he was able to contribute to his nephew’s marriage with a
sum of one lakh rupees.
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Pisciculture -49
Sachindra Debbarma aged 47 years lives in village Jarul
Bachai of Dukli block, with his wife and one daughter who stay at
home. He has not received any formal education. He has a tin roof
house with a bicycle and dish TV as assets.
He has a fish farm of one
Kani. He has received
hatchlings from a government
department and also invested
1000 rupees from his own
resources. He has received one
sack of feed, mainly in form of
mustard slag. But urea and
other medicines he had to
arrange on his own. He made
the last sale of 15,000 rupees.
He comes in the medium
weight category fish farmer,
selling Rohu, Katla and Mrigel
of 500 grams to 750 grams weight. Also because his pond is of
modest size and catch of medium weight fish the income is limited
to some extent. He, therefore, nets his pond 4 times a year in 2016.
His income augmentation as compared to paddy that also is grown
once a year and with a bamboo collection that is carried out once a
year comes to about 75%. He is dependent on government supply
of hatchlings, something he is working on as he is in the process
of having a smaller pond dug to make his own hatchlings out of
“renu” or fish seed.
The positive impact can be assessed by the fact that he plans
to get his daughter married by income from the fish farm. He is
depending on it.
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Pisciculture -50
Sukanta Debbarma aged 37
years lives in Dukli block with a
family of four members. He has a
motorbike and dish TV in his tin roof
house as proud possessions. He has
studied till class XII. His children are
still small and do not go to school.
He has a fish pond size of 2
Kani. Earlier he had “kochu” or water
plantain farm in the low lying part of
his land. It was this part of his plot
which he got dug through
MGNREGA initiative and started the fish farm. When it started he
used to get hatchlings from the government but now he buys from
his income. The fact that last season he bought 5000 rupees worth
of hatchlings from his resources shows the success aspect of his
fish farm. He comes under a large weight fish farm category. He
nets three times a year, catching Rohu, Katla, Mrigel of averaging
1-kilogram weight size. He has also now diversified into shrimp
farming. This year he plans to do separate harvest of shrimp. Last
year from three nettings he made a profit of 35,000 rupees.
He received training in 2015 in Dukli block fishery office.
He sells in Dhupchora and Bankumari markets. The success lies
in the fact that his income augmentation has been more than four
times. The usual paddy cultivation generated, 10,000 rupees per
year, but with fish and shrimp, he is now in the bracket of making
more than 50,000 rupees annually. He also reported that though
fish farming was in the family for quite some time the training
received helped in getting higher yields, by way of knowing about
better feed, medicines and keep the fish safe and healthy.
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